
The Triad Enrichment Model is a systematic method of enrichment 
learning and teaching that works best through a back and 
forth interaction where one component leads to another. 
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Type I - General exploratory activities
These activities are purposefully designed to create a 

spark by exposing students to a variety of experiences 
beyond the regular curriculum.  For example, teachers 
interested in supplementing the language arts curriculum 
might plan a series of presentations by playwrights, 
performers, and costume/ set designers, etc.   Enrichment 
clusters are another example of Type I activities.  

Type II – Group training activities
These are “how-to” training activities used with a whole 

class or specifi c group of students. The teacher 
provides systematic enrichment opportunities 
that help develop creative, affective 
communication, and learning-how-to-learn skills. 

An example of a Type II activity is training a group of 
students to use a video camera and Pinnacle software to 

create and edit a video clip. 

Type III - Individual and small group investigations of real problems
Type III activities provide students with the opportunity to use their skills and talents 
to solve real world problems. They become “experts” in their fi eld of research 
and produce a creative product to be shared with an appropriate audience. 
The student carries out the investigation in an appropriate location under the 
guidance of school personnel, a mentor or a community member. Examples of 
Type III ‘s include a big book for a primary classroom about Geometric Solids, an 
artistic display/ production about an outstanding citizen in Canadian history, or 
the design and creation of a playground accessible to handicapped persons.

Enrichment Clusters/ Academies of Inquiry and Talent Development
Groups of students with common interests gather during specifi cally blocked times 
to work towards a common goal. Clusters provide authentic, 
enjoyable, real world learning opportunities in order to develop 
and enhance creativity, problem solving and leadership skills 
and lead students to produce a real- world product or service. 

Welcome to the third edition 
of G.I.F.T.S.  This edition 

will focus on schoolwide 
enrichment, which enhances 
educational opportunities 
for all students and provides 
a foundation of support 
to students with gifts 
and talents.  

Giftedness Developed:
How can the gifts and talents of students be developed?  

The goal of schoolwide enrichment is to challenge all students to reach 
their individual potential and extend their learning.  Schoolwide enrichment 
identifi es, develops and supports the gifts and talents of all students through 
a broad range of opportunities and experiences.  
As described in the Challenge for Excellence Enrichment Fact Sheet, the 
concept of enrichment teaching and learning follows these basic principles: 
(Renzulli, Gentry & Reis, 2003)

Instructional Strategies That Support Differentiation

► Each learner is unique
► Learning is more effective when students enjoy what they are doing
► Student learning is more meaningful and enjoyable when:

 Content and process are learned within the context of a real and    
present problem
 Knowledge and thinking skill acquisition is enhanced

Students from Sambro-Ketch 
Harbour Elementary School creating 
dishes from the past in their Chemistry 
in the Kitchen enrichment cluster

►
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GENUINE ● INNOVATIVE ● FUNCTIONAL 
TEACHING STRATEGIES

GIFTS
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Functional Strategies to Develop Thinking Skills  

What’s happening in the HRSB?
►Elementary: Nelson Whynder Elementary is looking forward to their 
upcoming Enrichment Clusters.  This is their third year implementing “Schools 
of Talent”, which allow students to select various talents/skills that interest 
them.   
Enrichment classes in the past have included:  drama, music/instruments, 
Videography (community history), Art (wall murals), hand games/skipping, 
poetry/rap/spoken word, storytelling, choreography, Readers’ Theatre, 
brain games, famous sayings/quotes and stories of North Preston. An 
invitation is extended each year to community members to attend the 
“Schools of Talent Showcase” the date for this year’s showcase is Friday 
June, 17th at 1:00 PM.

►Junior High: This February, Fairview Junior High students participated in 
Enrichment Clusters.  Student interests were determined last June through 
the use of a survey.  Clusters were created based on these interests and 
included such topics as debating, genetics, clay work, cartooning, mock 
court, basketball offi ciating, architectural design, forensics, criminology, 
fi tness training, pet care, jewelry making, web page design, chess, digital 
photography, movie making, drawing and drama.  Students participated in 
one of their preferred clusters and all clusters were offered free of charge. 
If you are interested in fi nding out more about this initiative, please contact 
Lois Berryman ‘berryml@staff.ednet.ns.ca’

Functional Strategies to Develop Thinking Skills  

An Outstanding Resource for Implementation
Renzulli, J.S., Gentry, M.G. & Reis S.M. (2003). Enrichment Clusters: 
A Practical Plan for Real-World, Student-Driven Learning (available 
at the Dartmouth Teachers Center).   Seven steps for implementing 
enrichment clusters are described.  These steps include:

1.  Learn About the Interests of Students and Staff
2.  Set Up a Wall Chart
3.  Create a Schedule 
4.  Locate People to Facilitate Clusters 
5.  Provide Orientation to Facilitators
6.  Register Students for Clusters that Interest Them
7.  Celebrate Your Success

At the Secondary level, Academies of Inquiry and Talent Development is a 
similar thought provoking and product orientated process that is designed to 
provide enriched levels of challenge and to capitalize on high levels of student, 
teacher, and community interest.  Under the direction of a facilitator with exper-
tise in the area, the participants apply relevant knowledge, thinking skills, and 
interpersonal skills to solve real problems in their area of interest.
Students have stated that the main benefi ts of this process are interacting with 
peers with common interests, the opportunity to view teachers and adults from 
a different perspective, and meeting new people. Duncan MacMillan has an 
ongoing program; DMHS Challenges Students to Excellence Project and Mill-
wood High School is now implementing their academies.  

Did you know that teaching students to use deductive thinking skills 
will help them reach more logical conclusions in life? Many students 
with a wide range of abilities, motivation and achievement are 
often attracted to Mind Benders. Try this one with your class:

Number Anagram
Lisa has put some letter blocks together to make the following sum:

ONE + TWELVE = THIRTEEN (make blocks)

Lucy uses all these blocks but rearranges some of them to get a different sum, 
which is also correct. Then Lisa replaces the I with the E and inserts another + 
block.  She arranges the blocks again and once more the result is correct.
Can you fi nd the two new versions?  

Here’s a link to an explanation of inductive and deductive thinking.
http://www.socialresearchmethods.net/kb/dedind.htm

Nelson Whynder Elementary students working with their facilitator, learn 
about and create nutritious snacks as part of their Nutrition School of Talent

►
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Professional Development Opportunities

Resources to Support Enrichment and Gifted Education

A Word or Two From You
A big thank-you to all of you 
who have sent in your ideas to 
share.  You can fi nd curriculum 
based enrichment activities 
developed by HRSB teachers 
posted on the Gifted and 
Talented section of the 
website.  We’re always 
interested in hearing from 
you-what works for you, 
what strategies you’d like to 
fi nd out more about, what’s 
going on at your school and 
any ideas that you’d like 
to share.  Send in an idea 
(ctully@hrsb.ns.ca) and 
you will have a chance to 
win a great book.  

A Final Thought:
“No bird soars too high if he 
  soars with his own wings”     
 
  

William Blake
  

Resources to Support Enrichment and Gifted Education

A Final Thought:
“No bird soars too high if he 

A Word or Two From You

A fl yer on the University of Connecticut’s conference, Confratute has been 
given to all schools.  For further information on Confratute, check out the 
following link:  
http://www.gifted.uconn.edu/confratu.html

High Schools have each received a copy of the book The Secondary Triad 
Model. Dartmouth Teachers Center has multiple copies of Enrichment 
Clusters:  A Practical Plan for Real World, Student Driven Learning as well 
as Total Talent Portfolios, a component of the Sc  hoolwide Enrichment 
Model developed by Dr. Joseph Renzulli. 

Visual Arts students from Lockview High School help 
to facilitate a “History Alive-Stories in Cloth” cluster
 for grade primary to six students at Sambro-Ketch 
Harbour Elementary School.

►High School:  Duncan Macmillan High School’s Challenge Students to 
Excellence Project is a school wide enrichment initiative that provides 
students from grades 7 to 12 with an opportunity to work in a small 
group setting, facilitated by a staff member who shares a similar interest.  
Students work together with the focused outcome of creating a product 
or service to be showcased at a fi nal celebration in May.  Students’ 
interests have resulted in topics that include:  Multi-media: Newspaper 
and Film, Sports Broadcasting, Outdoor Survival, History of Physics in Self-
Defense, Social Action and History of Local Communities.  

Resources to Support Enrichment and Gifted Education
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based enrichment activities 
developed by HRSB teachers 
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Talented section of the 
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what strategies you’d like to 
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going on at your school and 
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to share.  Send in an idea 
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Visual Arts students from Lockview High School help 
to facilitate a “History Alive-Stories in Cloth” cluster
 for grade primary to six students at Sambro-Ketch 

►


