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AGENDA  
School Board Meeting 

 
Wednesday, April 25, 2012 6:00 pm Board Chambers  

33 Spectacle Lake Drive 
Dartmouth, NS 
 

1. CALL TO ORDER 
 
 
2. APPROVAL OF AGENDA 
 
 
3. AWARDS / PRESENTATIONS (Normally awards and presentations 

will be limited to 5 minutes – the Chair may extend the time limit under 
unique circumstances.) 

 
3.1 Student presentation from J.L. Family of Schools – Sabine Fels, arts 

Express Coordinator 
 
 
4. PUBLIC PRESENTATIONS  
    

 
5. APPROVAL OF MINUTES/BUSINESS ARISING FROM THE 

MINUTES 
 

March 28, 2012 (Regular Board) 
 April 4, 2012 (Special Board) 
 
 
6. CORRESPONDENCE 
 
 
7. CHAIR’S REPORT 
 
 
8. SUPERINTENDENT’S REPORT 
 
 
9. ITEMS FOR DECISION 
 

9.1 September 28, 2011 Regular Board Meeting - It was moved and 
seconded (Cameron/Yee) that the Board approve the Ad hoc 
Governance Report and its recommendations with a trial period to 
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the end of December, and a decision to be made in January 2012 on 
the process. 

(CARRIED) 
(DEFERRED, JANUARY 2012) 

 
  Motion on processes of the Governing Board. 

 
9.2 Board Member Chris Poole’s motion:  
  

That we revise the Halifax Regional School Board’s School Review 
Process for Permanent Closure policy and Creating School 
Population policy to include consultation with any schools identified 
as a receiving school by the school review process or boundary 
review. 

 
9.3 Report #12-04-1341 - Bedford Boundary Report – Charles 

Clattenburg, Director, Operation Services 
 

  
10. COMMITTEE REPORTS (Committee reports will be limited to 5 

minutes – the Chair may extend the time limit under unique 
circumstances.) 

 
10.1  Audit Committee  

  
10.2 Nova Scotia School Boards Association 

  
 
11. INFORMATION ITEMS 
 

11.1 Report #12-02-1338 – Early Literacy Support Interim Report – Geoff 
Cainen, Director, Program 

   
 
12. NOTICE OF MOTION 
 
 
13. DATE OF NEXT MEETING 
 
 Board Meeting – May 23, 2012 
 
 
14. IN-CAMERA 
 
 
15. ADJOURNMENT 



Public X        Report No.  12-04-1341 

Private         Date   April 25, 2012 

 

HALIFAX REGIONAL SCHOOL BOARD 

BEDFORD BOUNDARY REVIEW 

 

 
PURPOSE: To seek Board approval concerning new school catchment boundaries for 

schools in the Charles P. Allen Family of Schools. 

 

BUSINESS PLAN GOAL: n/a 

 

BACKGROUND: In September 2011 the governing Board approved a boundary review for the 

Charles P. Allen Family of Schools to address identified enrolment pressure 

at the Bedford South School and under utilization at Basinview Elementary 

School. 

 

 A Boundary Review Committee was formed and carried out duties as 

defined under “Duties and Responsibilities of the Boundary Committee” as 

part of Halifax Regional School Boards’ Creating School Populations 

Procedures. 

 

CONTENT: The Bedford Boundary Review Committee has presented a report on the 

review process that was undertaken and provided recommendations. 
 

 Senior staff has reviewed the contents of the report and the recommendations 

of the Bedford Boundary Review Committee and wishes to offer the 

following for the governing Board to consider. 

 

 Recommendation One – Bedford West 

Senior Staff agrees with the recommendation which would redirect 

students living west of Bicentennial Highway now in the Bedford South 

School boundary to the Basinview Drive Community School catchment 

area. 

 

 Recommendation Two – Sunnyside 

Senior staff agrees with the recommendation which would redirect 

students living on streets from Duke Street to Rutledge and north of the 

railway now in the Sunnyside Elementary boundary to the Basinview 

Drive Community School catchment area. 

 

 Recommendation Three – Glen Arbour 

Senior Staff agrees with the recommendation to carry out a boundary 

review in the 2012-2013 school year to address identified enrolment 

pressure at Hammonds Plains Consolidated School and Madeline 

Symonds Middle School. 

 

It is recommended that this boundary review include the following 

schools: 

- Hammonds Plains Consolidated School 

- Kingswood Elementary School 

- Madeline Symonds Middle School 

- Charles P. Allen High School 

- Tantallon Elementary School 

- Five Bridges Junior High School 

- Sir John A. Macdonald High School 

 

 



 Recommendation Four – Bedford South School and Bedford Junior High 

School 

In this recommendation the Bedford Boundary Review Committee put 

forward three scenarios for the Superintendent and the Halifax Regional 

School Board to consider. 

 

Scenario 1:  All 7-9 students in both Bedford South and Bedford Junior 

High will move to the current Charles P. Allen building when the new 

high school opens in 2012. 

 

Scenario 2:  Bedford South School continues to be a P-9 school in spite of 

overcrowding, according to the wishes of parents expressed during the 

public input phase of the process. 

 

Scenario 3:  If it is decided that Bedford South will remain a P-9 school, 

overcrowding will be addressed by redirecting students from the new 

streets at the top of the Ravines (William Borrett Terrace, Armenia Drive 

Extension, Nine Mile Drive Extension, Turin Gate and Private Road 21) 

to Basinview Drive Community School (P-6) and Bedford Junior High 

School (7-9). 

 

It is recommended that all 7-9 students attending Bedford South School and 

the students of Bedford Junior High School be redirected to the current 

Charles P. Allen building when the new high school now under construction 

opens in 2013. 

 

This would create a junior high in the Bedford catchment area of 

approximately 650 students.  This would better utilize the capacity of the 

Charles P. Allen building.  This would relieve the identified enrolment 

pressure being experienced at the Bedford South School and provide capacity 

for future growth in the P-6 population in the Bedford South School 

boundary. 

 

COST: Cost of the recommended boundary review $5,000. 
 

FUNDING: Cost would be part of the operations budget of the school board. 

 

TIMELINE: -  Boundary realignments for Bedford West and Sunnyside Elementary to 

be implemented for September 2012. 

 

- Boundary review for Hammonds Plains Consolidated School, Kingswood 

Elementary School, Madeline Symonds Middle School, Charles P. Allen 

High School, Tantallon Elementary School, Five Bridges Junior High 

School and Sir John A. Macdonald High School to be undertaken during 

the 2012-2013 school year. 

 

- The 7-9 students of Bedford South School and the student Bedford Junior 

High School be redirected to the current Charles P. Allen building when 

the new high school is completed. 

 

APPENDICES: Appendix A – Bedford Boundary Review Committee Report 
 

RECOMMENDATIONS: Senior Staff recommends that the governing Board approve the following: 

 

1. Students living west of Bicentennial Highway now in the Bedford South 

School boundary be redirected to the Basinview Drive Community 

School catchment area. 

 



2. Students living on streets from Duke Street to Rutledge and north of the 

railway now in the Sunnyside Elementary boundary to the Basinview 

Drive be redirected. 

 

 

3. Staff be directed to carry out a boundary review which would include 

the following schools. 

- Hammonds Plains Consolidated School 

- Kingswood Elementary School 

- Madeline Symonds Middle School 

- Charles P. Allen High School 

- Tantallon Elementary School 

- Five Bridges Junior High School 

- Sir John A. Macdonald High School 

 
4. Students in grades 7-9 attending Bedford South School and the students 

of Bedford Junior High School be redirected to the current Charles P. 

Allen building when the new high school now under construction in 

completed. 

 

COMMUNICATIONS: 

AUDIENCE RESPONSIBLE TIMELINE 
Community via Web Doug Hadley Following the Board 

decision 

School Advisory 

Council 

Danielle McNeil-Hessian Following the Board 

decision 

Department of 

Education 

Superintendent Olsen Following the Board 

decision 

Halifax Regional 

Municipality Planning 

Jill McGillicuddy Following the Board 

decision 

 

 

From: For further information please contact Charles Clattenburg, Director of 

Operations Services at 464-2000 Ext. 2144 or e-mail at 

cclattenburg@hrsb.ns.ca. 

 

To: Senior Staff – April 10, 2012 

 Board Meeting – April 25, 2012 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Filename:  Facilities/Clattenburg/Senior Staff Reports/Bedford Boundary Review 

Date last revised: April 11, 2012 



















 
 
Public x        Report No: 12-02-1338   
Private         Date:  February 29, 2012 
 

HALIFAX REGIONAL SCHOOL BOARD 
Early Literacy Support Interim Report  

 
 
 
PURPOSE: To provide an interim update on the implementation of the Early Literacy Support 

model, this is the replacement for Reading Recovery. 
 
 
BACKGROUND: On April 26, 2011, the Department of Education released the “Succeeding in Reading: 

An Early Literacy Support Framework” document, which replaced Reading Recovery.  
Individual School Boards were asked to design models of support that aligned with the 
guiding parameters, approach and roles outlined in the framework document.   

  
 The Halifax Regional School Board developed the Early Literacy Support model which 

included the Department of Education’s parameters of focusing support at the grade 
primary and one level; basing student need on current assessment information; focusing 
on providing small group support within the classroom environment; using a flexible 
approach to instruction; and ensuring on-going teacher professional learning and 
support. 

 
 The key components of the Halifax Regional School Board’s Early Literacy Support 

model are: 
• Support is initially provided to grade one students and when student needs are 

met at grade one, schools can transition to supporting at risk grade primary 
students 

• Support is to be provided to the most at risk students, who are identified through 
performance on a series of assessment tasks 

• Support can be provided a number of ways: 
o Small group / one-on-one 
o In-class / outside of the classroom 

• All decisions related to support are made at the school level through the 
Department of Education’s Program Planning process 

 
 

CONTENT:  The interim report is comprised of the following sections: 
• A general summary of the students supported during the first support block 

(September – November)      
• A summary of the results for English program students 
• A summary of the results for French Immersion Program students 
• Overview of participation of Early Learning Opportunities students 
• A comparison to former Reading Recovery results 

       
 
COST: N/A 
 
 
FUNDING:  Included in 2011/12 General Fund staffing. 

 
 
TIMELINE: Ongoing with a year end report available in the fall of 2012. 



 
       
 
RECOMMENDATIONS: It is recommended the Governing Board accept the Early Literacy Support 

Interim Report for information. 
 
 
 
 
COMMUNICATIONS: 
 
 
 
 
 
 
 
From: For further information please contact Geoff Cainen, Director, Program, 

gcainen@hrsb.ns.ca, or (902) 464-2000, ext. 2114; or Heather Syms, Coordinator, 
Education Quality and Accountability, hsyms@hrsb.ns.ca; ext. 2626. 

    
To:    Halifax Regional School Board, February 29, 2012 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AUDIENCE RESPONSIBLE TIMELINE 
Board  Geoff Cainen, Director – Program 

Heather Syms, Coordinator – Education 
Quality and Accountability 

February 29, 2012 

Elementary 
Schools 

Geoff Cainen, Director – Program 
Heather Syms, Coordinator – Education 
Quality and Accountability 

March 1, 2012 

mailto:lcooke@hrsb.ns.ca�
mailto:hsyms@hrsb.ns.ca�
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Background 
 
On April 26, 2011 the Department of Education released the “Succeeding in Reading: An Early 
Literacy Support framework” document, which replaced Reading Recovery.  Individual School 
Boards were asked to design models of support that aligned with the guiding parameters, approach 
and roles outlined in the framework document.   
  
The Halifax Regional School Board developed the Early Literacy Support model which included the 
Department of Education’s parameters of focusing support at the grade primary and one level, 
basing student need on current assessment information, focusing on providing small group support 
within the classroom environment, using a flexible approach to instruction and ensuring on-going 
teacher professional learning and support. 
 
The key components of the Halifax Regional School Board’s Early Literacy Support model are: 

• Support is initially provided to grade one students and when student needs are met at 
grade one the support can then be directed to grade primary students at risk in their 
literacy development 

• Support is to be provided to the most at risk students, who are identified through 
performance on a series of assessment tasks 

• Support can be provided a number of ways: 
o Small group / one on one 
o In-class / outside of the classroom 

• All decisions related to support are made at the school level through the Department of 
Education’s Program Planning process 

 
This report contains a summary of the data obtained from the first 12 week support block 
(September to November), as well as initial data for students beginning to receive support in the 
second support block (December to end of February). 
 
 

General Summary of Students Supported (September to November 30th) 
 
547 students (both English and French Immersion programs) were supported  

• 184 female (34%) 
• 363 male (66%) 

 
Total grade one population has 3444 students 

• 48% female 
• 52% male 

 
Of the 547 students supported 
 

• 449 students were in English program 
• 98 students were in French Immersion program 
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Nature of Support 
 
 
 
 
 
 
 
 
 
 
 
 
 
The majority of students supported in both English and French Immersion received their support 
within a small group. 
 
Location of Support 
 
 
 
 
 
 
 
 
 
 
 
 
The majority of students supported in both English and French Immersion received their support in 
class or a combination of in class and out of class support. 
 
 

English Program Interim Results 
 
Of the 449 English program grade one students supported 

• 225 continue to receive support 
• 74 (33%) females 
• 151 (67%) males 

 
 

Of the 224 students that schools have determined will no longer receive support at this time 
• 97 (43%) have not met the benchmarks set but for various reasons will 

not continue to receive support 

44%

25%

32%
In Class

Out of Class

Combined

86%

7%8%
Small Group

Individual

Combined
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• 27 (28%) females 
• 70 (72%) males 

 
• 127 ( 57%) have met benchmarks and school teams have determined no 

longer require additional support 
• 53 (42%) females 
• 74 (58%) males 

 
 

French Immersion Program Interim Results 
 
Of the 98 French Immersion program grade one students supported 

• 29 continue to receive support  
• 11 (38%) females 
• 18 (62%) males 

 
Of the 69 students that schools have determined will no longer receive support at this time 

• 51(74%) have not met the benchmarks set but for various reasons will not 
continue to receive support 

• 12 (24%) female 
• 39 (76%) male 

• 18 (26%) have met benchmarks and school teams determined no longer 
require additional support 

• 7 (39%) female 
• 11 (61%) male 

 
Early Learning Opportunities 

 
Of the 70 students who participated in the Early Learning Opportunities program and are currently 
registered in HRSB, 24 students are receiving Early Literacy Support. 

• 19 are continuing to receive support 
• 3 have not met the benchmarks set but for various reasons will not 

continue to receive support 
• 2 have met benchmarks and school teams have determined no longer 

require additional support 
 
 

Comparison to Reading Recovery 
 
Last year in Reading Recovery 616 English program grade students were supported 
 
So far this year (by February 15, 2012) in both the first and second support block early Literacy 
teachers have supported  

• 656 English program students  
• 165 French Immersion students 
• Total of 821 grade one students 
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Last year ,215 grade one English program students received Reading Recovery support between 
September and the end of November. By November 30th: 

• 53% were reading at our current benchmark -text level 8 or higher 
 
Of the 224 English program students receiving support between September and November 30th of 
this year, 214 exited the program with exit data that could be used for comparison. By November 
30th. 

• 60% were reading at our current benchmark -text level 8 or higher 
 
 

Preliminary Data Indicates 
 

• We need to continue to support Early Literacy teachers to develop their instructional skills 
• We need to examine the criteria and grade level positioning of support for French 

Immersion 
• We need to continue to support the development of classroom teacher practice so they 

can further develop students’ skills  
• We need to continue to support decision making at the school level 
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