
 
 
 
  

 
 
 
 
 

HALIFAX REGIONAL SCHOOL BOARD  
REGULAR BOARD MEETING 

MINUTES  
January 30, 2013 

6:00 p.m. 
 

A Regular Board Meeting was held this date in the Board Chambers, 
33 Spectacle Lake Drive, Dartmouth, NS. 

 
 

PRESENT: Kirk Arsenault   Bridget Ann Boutilier 
 Melinda Daye   Nancy Jakeman 
 Gin Yee   Cindy Littlefair  
 Christy Linders  Dave Wright 
 Steve Warburton  Sheryl Blumenthal-Harrison 
   
 

Mitchell Thompson, Student Advisor 
Kayla Hardie, Student Advisor 
Alan Lowe, Senior Executive Director, Public Schools 

 
 
REGRETS:  Selena Henderson, Corporate Secretary  

Geoff Cainen, Director, Program 
Sandra Thomas, Executive Administrative Assistant to the Superintendent 
Gerard Costard, Coordinator, Information Technology 
Tracey Jones-Grant, Coordinator, Diversity Management 

 
 

STAFF:  Judy White, Acting Superintendent 
Denise Bell, Senior Staff Advisor  
Mike Christie, Director, Human Resource Services 
Terri Thompson, Director, Financial Services 
Danielle McNeil-Hessian, Director, School Administration 
Doug Hadley, Coordinator, Communications 
Ron Heiman, Director, Operation Services 
Trevor Baker, Manager, VoIP & Network Infrastructure 
Elwin LeRoux, Coordinator, School Administration  
Dan Sheenah Coordinator, Property Services - Maintenance 
Kim Matheson, Coordinator, Research, Planning & Program 



 
Jill McGillicuddy, Planner 
Vicki Palmeter, Assistant to the Corporate Secretary 
 
 

1. CALL TO ORDER 
  

The Chair called the meeting to order at 6:04 pm. 
 
 
2. APPROVAL OF AGENDA 
 

It was moved and seconded (Boutilier/Linders) to amend the agenda and add public 
submissions under item 4 and add two personnel matters under item 14 as numbers 
14.3 and 14.4. 

(CARRIED) 
 

It was moved and seconded (Boutilier/Linders) that the amended agenda be 
approved. 

(CARRIED) 
 

3. AWARDS / PRESENTATIONS 
 

 
4. PUBLIC SUBMISSIONS 

 
• Leanne MacKay – presented on Bedford Junior High 
• Dana Carruthers – presented on Bedford Junior High 
• Lois Dillon – presented on Bedford Junior High 
• Jennifer Havill – presented Bedford Junior High 
• Lori Shea – will be presenting at the February 27th Regular Board meeting. 
• Cathy Pinsent  - presented on Bedford Junior High 
• Jean St-Amand – presented on Bedford Junior High 
• David Phelan – requested to present at another time. 
• Debbie Fougere  - presented on Bedford Junior High 
• Nicole Machattie – presented on Bedford Junior High 
• Joanna Butler – did not present. 
• Marc Butler – did not present. 
• Jason Withrow – presented on Bedford Junior High 
• Stephanie Watters – presented on Bedford Junior High 
• Sharon Pickett – presented on Bedford Junior High 
• Mike Morris – presented on Bedford Junior High 

 
  

5. APPROVAL OF MINUTES/BUSINESS ARISING FROM THE MINUTES 
 
December 19, 2012 
 



 
It was moved and seconded (Wright/Boutilier) that the minutes/business arising 
from the minutes of December 19, 2012, Regular Board meetings be approved. 

(CARRIED) 
 
 

6. CORRESPONDENCE 
 
 

7.   CHAIR’S REPORT 
 

Gin Yee, Chair, presented the Chair’s Report.  A copy of the Chair’s report is filed 
with the minutes. 
 
 

8. SUPERINTENDENT’S ANNUAL REPORT 
 

Judy White, Acting Superintendent, presented the Superintendent’s Report. A copy 
of the Superintendent’s Report is filed with the minutes. 
 

 
9. ITEMS FOR DECISION 

  
9.1 Report #13-01-1387 - Renumbering of Policies – Selena Henderson, Corporate 

Secretary 
 
It was moved and seconded (Arsenault/Jakeman) that the Governing Board 
approve the renumbering of policies for the Halifax Regional School Board. 

(CARRIED) 
 
 

10. COMMITTEE REPORTS  
 

10.1  Audit Committee  
 
The next Audit Committee meeting will take place on February 6, 2012 

 
10.2 Nova Scotia School Boards Association 
 
It was moved and seconded (Arsenault/Jakeman) move that Board Member 
Melinda Daye be appointed to the Nova Scotia School Boards Association Executive 
Directors. 

(CARRIED) 
 
It was moved and seconded (Blumenthal-Harrison/Littlefair) that Board Member 
Christy Linders be appointed as the Alternative to the Nova Scotia School Boards 
Association. 

(CARRIED) 
 

 



 
 

11. INFORMATION ITEMS 
 

11.1 Report #13-01-1385 - Succeeding in Reading – Geoff Cainen, Director, Program 
and Kim Matheson, Coordinator, Research, Planning & Program 

    
 Kim Matheson, Coordinator, Research, Planning & Program presented the report. 

 
 

Board Member Kirk Arsenault was excused at 8:59 pm. 
 
 

11.2 Report #13-01-1384 – Outcome Measures Business Plan Update – Terri 
Thompson, Director, Financial Services 

 
Terri Thompson, Director, Financial Services, presented the report. 

 
 

12. NOTICE OF MOTION 
  

Board Member Steve Warburton provided the following notice of motion: 

I move that the students in grades 7-9 attending Bedford South School and Bedford 
Junior High be redirected to the current Charles P. Allen building when the new high 
school now under construction is completed. 

Board Chair Gin Yee provided the following notice of motion: 
 

5.0 MEETINGS OF BOARD 
 
5.01 Meetings 
 

(a) The agenda for the regular board meeting shall be posted on the 
Halifax Regional School Board website two weeks the Friday prior to 
the regular board meeting.  Agendas shall follow the format contained 
in Appendix A.   

 
(c) The Board package, including a draft agenda and staff reports, shall be 

distributed two weeks the Friday prior to the regular board meeting. 
Staff reports shall follow the format contained in Appendix B. 

 
Board Member Sheryl Blumenthal-Harrison provided notice of motion: 

 
To move the Bedford Junior High students into the old CPA School when the students 
move into the new CPA School. 

 
 
 
 



 
13. DATE OF NEXT MEETING 
 
 Regular Board Meeting – February 27, 2013 
 

 
14. IN-CAMERA 

 
It was moved and seconded (Blumenthal-Harrison/Daye) to move in-camera. 

(CARRIED) 
 

4.1 Compensation Matter – Mike Christie, Director, Human Resource Services 
 
 
4.2  Compensation Matter – Terri Thompson, Director, Financial Services  
 

 
It was moved and seconded (Linders/Blumenthal-Harrison) to move into regular 
sessions. 

(CARRIED) 
 
It was moved and seconded (Daye/Boutilier) to approve motions made in-camera. 

(CARRIED) 
 

 
 15. ADJOURNMENT 
 
 

It was moved and seconded (Warburton/Jakeman) that the meeting be adjourned. 
(CARRIED) 

 
Meeting was adjourned at 11:06 pm. 

 
 
 
 
_______________________________________  _____________________________________ 
Gin Yee      Judy White  
Chair       Acting Superintendent 
Halifax Regional School Board     
       Prepared by Vicki Palmeter 

Assistant to the Corporate Secretary 
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Board Meeting 
January 30, 2013 

Gin Yee – Speaking Notes 
 

(Check Against Delivery) 
 
Fellow board members, Madame Superintendent, members of staff, ladies and 
gentlemen, good evening. 
 
In the interests of time, I will keep my remarks brief tonight. I do want to mention two 
initiatives that I believe are tremendously important to us as we plot our course for the 
next four years. 
 
Two weeks ago, I, along with Board Members Warburton, Daye and Arsenault filmed a 
short video about the importance of self-identification. Each of us spoke about what 
self-identification means and how it helps student achievement. 
 
The purpose of this video is to encourage all parents/guardians and students to identify 
their Ancestry and Aboriginal Identities to their school. As you know, self-identification 
is important to our school system and to our students. Ultimately, we would like every 
student in our system to self-identify. Knowing who our students are will help us make 
better decisions and best support their needs. 
 
The video will be housed on the HRSB website, linked to school websites, tweeted via 
our official Twitter account, used on curriculum nights and at School Advisory Council 
meetings. It will be posted on the front page of the website in the next few days and I 
encourage everyone to watch it and share it.  
 
I want to thanks to board members Warburton, Daye and Arsenault for participating in 
the video and for lending your voices to such an important issue. 
 
I also want to mention the strategic planning sessions that we’ve been participated in 
this past month with Senior Staff. 
 
The last time the Halifax Regional School Board undertook a strategic planning effort 
was 1998 – 15 years ago. We have come a long way since that time and we’ve seen 
many improvements to our system. 
 
We’ve also seen the provincial government come forward with a Business Planning 
Process for school boards to follow which requires boards to submit annual Business 
Plans outlining their goals and priorities. 
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Given that we are a new board, I see our strategic planning initiative as an opportunity 
to set a new vision for the Halifax Regional School Board. Where do we want to be in 5 
years? In 10 years? As we work to establish our vision for success and our values as an 
organization, I see it helping to crystalize our work on our Business Plan. 
 
I’m looking forward to continuing our work on our new strategic plan and I want to 
thank my fellow board members and staff for their contributions. 
 
And that concludes my report. 
 
Thank you. 



1 
 

Judy Board Report  
January 30, 2013 

(Check Against Delivery) 

 

(Welcome on screen) 

Good evening Board Members:  

I understand that the agenda is very full 

this evening, but I am going to take the 

opportunity to quickly share some of the 

wonderful things that have been 

happening in our schools over the past 

month. Let me begin with one of the 

highlights.  
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On Saturday, January 5th I, along with 

Board Member Warburton, attended a 

history-making event at CP Allen. 

After a year of planning, students 

connected with Commander Chris Hadfield 

via Amateur Radio on the International 

Space Station, also known as ARISS. 

Former astronaut Marc Garneau was the 

special guest speaker, and the one who 

was first to speak to Commander Hadfield 

in space.  It was a thrilling and nerve-

wracking experience, and here’s why…  
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Take a look at the white bubble on the 

screen. The ISS is in the centre of that 

bubble and a radio connection can only be 

made with the ISS when that bubble is 

directly over Nova Scotia. That window of 

opportunity only lasts about 10 minutes (in 

total) because the space station is moving 

at nearly 500 km per minute!  

This is the tower that was set up outside of 

the school to make the connection.  

When the time came, local ARISS 

operators made several attempts to 

connect with the space station.  
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We could hear static and Commander 

Hadfield was breaking in and out.  

The clock ticked. The ground crew tried a 

different channel.  

For what felt like an eternity, (but was 

really only 5 minutes) everyone in the 

crowd held their breath in anticipation… 

and then finally, ARISS made the 

connection, loud and clear, and we heard 

Commander Chris Hadfield speaking live, 

from space!  
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The crowd cheered and the students 

quickly made their way to the microphone 

to ask their prepared questions.  

Keep in mind, local and national reporters 

were at this event… and it was being live-

streamed on CBC.ca. The world was 

watching!  

Students asked Commander Hadfield a 

variety of things, including: what he eats in 

space, what music he listens to and how 

he would treat medical emergencies. The 

actual connection lasted about 5 minutes, 

but they were 5 very exciting minutes! 
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Sadly, time ran out and two students who 

were supposed to ask questions were 

unable to do so.   

But I understand that those students are 

going to get a chance to communicate with 

Commander Hadfield at a later date. I’m 

sure he will make that happen – he has 

been excellent, as I’m sure you all know, at 

keeping in touch with Canadians via 

Twitter!  

In fact, he was even tweeting directly to us 

from space that day, as you can see in this 

photo, before and after the connection.  



7 
 

It was truly remarkable. I am most excited 

about the possibilities and excitement this 

experience left with students, both at the 

event and those who tuned in from home. 

A young person who witnessed the 

connection to Commander Chris Hadfield 

from space that day may very well be 

inspired to do something great in the fields 

of math, science or technology in the 

future.  

Special thanks and congratulations go out 

to teacher Paul Geddes who organized the 

event and the ARISS connection over the 
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past year. I’d also like to thank Principal 

Stephanie Bird and everyone else who 

helped engage our students in such an 

incredible learning opportunity.  

From the students, to the ARISS partners, 

to guest speaker, Marc Garneau, the set-

up of the entire event was extremely 

impressive. The hard work (and long 

hours) the team put in over the past year to 

make this day possible was evident. 

They should be very proud. I certainly am!  

It’s not something I will soon forget!  
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Another wonderful event that I had the 

pleasure of attending is the celebration of 

the installation of the Sackville High Grade 

12 Art students’ mural at Anchor Industries 

Society.  

Anchor Industries Society is a non-profit 

organization. For the past 30 years, it’s 

been helping people with special needs by 

offering meaningful employment 

opportunities. Many of our students have 

benefitted from this organization; Anchor 

Industries has become part of many 

transition plans for students with special 
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needs. It is a bridge from high school into 

to the community, and the workforce.  

A growing number of people are accessing 

services at Anchor Industries and they 

have outgrown their current space. They 

are launching a fundraising campaign 

called Building Futures. To help raise 

awareness of this campaign, Grade 12 Art 

students at Sackville High designed and 

painted an eight by 16-foot mural which 

now hangs across the front of the Anchor 

Industries building. 
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Our partnership with Anchor Industries 

Society is an important one… and I wish 

them all the best in their fundraising 

endeavor. I want to especially thank the 18 

students in the Grade 12 Art class and 

Lauren Emmanuel, a Sackville High 

teacher and a member of the Board at 

Anchor Industries Society. (Lauren is also 

currently in the Leadership Development 

Program). I am always so pleased and 

proud when I see our students (and staff!) 

helping our community. 

 

Two weeks ago, I hosted a Principals 
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meeting here in this room. I addressed our 

instructional leaders about Continuous 

School Improvement and thanked them for 

the excellent work that they are doing, and 

for their continued commitment to the 

process. I also reaffirmed the message 

that leadership is the most significant 

factor to affect change in our schools, and 

that their role is critical to the success of 

our students.  

More than ever before, schools are 

focused on learning – both student as well 

as teacher learning. What a difference this 

has made for our students! 
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As you know, nearly five years ago, we set 

out with a goal to make every HRSB 

school an improving school. Will all 

schools be improved?  

Well, I have a slight advantage over the 

rest of you. I know what the system looked 

like when we started this journey about 10 

years ago; I know what it looked like when 

I left three years ago and I now get to have 

another peek into the system through our 

school improvement reviews and my 

school visits. And I can tell you that I am 
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confident that every school is better 

today than it was five years ago.   

But our improvement must be continuous. 

It doesn’t end in 2013. And I know that our 

principals understand that improvement is 

not a goal with a hard stop. Improvement 

has become a way of life in the HRSB. 

 

This month, I also had the opportunity to 

visit Astral Drive Junior High. The school 

recently completed an online student voice 

survey, designed by students, to find out 

what works well for students in the 
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classroom and the school. Finding out 

what students believe is important to their 

own learning and their time in school is an 

important factor to school improvement. 

The data collected was very interesting 

and now staff is looking at how to respond 

to students’ sentiments. I am always 

pleased to hear when schools are involving 

and engaging students in their learning. 

This is an excellent example of Continuous 

School Improvement. I look forward to 

hearing about the improvements at Astral 

Drive.  
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Last Tuesday was our first snow day of the 

school year… but that didn’t stop 

superintendents, board level staff from 

across the province and DoE staff from 

attending the Discovery Education 

symposium here in this building.  

It was a very exciting day. In the morning 

Scott Kennie from Discovery Education 

spoke about changing minds in changing 

times in regards to technology. In the 

afternoon, we discussed the Nova Scotia 

context. The group shared what they are 

doing, the challenges and barriers they 
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face and the successes they are 

experiencing.  

What I took away from the day is that 

moving forward is not necessarily about 

MORE technology, it’s about good 

teaching that can be supported through the 

right use of technology to meet the needs 

of learners.  

 

The next day, we followed up on the topic 

at our ECF (superintendents with the 

Deputy) meeting, and plans are in the 

works to continue this discussion.  
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Yesterday morning, I had the pleasure of 

attending Ian Forsyth Elementary to read 

to students as part of Family Literacy 

Week. I read ‘Charley’s First Night’ to a 

group of Primary and Grade 1 students. 

They were delightfully inquisitive and their 

energy and enthusiasm for reading was 

evident. 

To my surprise, the teacher of the class 

was actually a student of mine from my 

days at Caudle Park. And, I was Principal 

when she attended Sackville High. It was 

wonderful to see her again and I loved 
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being able to share that tidbit of history 

with the students.  

Finally, I’d like to say special thanks to Gin 

Yee, Steve Warburton, Melinda Daye and 

Kirk Arsenault for participating in a video 

about the importance of self-identification. 

Thank you all for your willingness to shed 

light on this extremely important subject. 

The video will soon be posted on our 

website and shared with schools.  

A lot happened in January and I am 

pleased that I could share these things 

with you this evening. 
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