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HRSB Approves Staffing Allocation for 2012-2013 
 

At a special board meeting this evening, members of the Halifax Regional School Board 
approved staffing allocations for the 2012-2013 school year.  
 

The HRSB’s provincial funding allocation was reduced by 0.9 percent for 2012-2013. This 
reduction resulted in a $3.2 million decrease from 2011-2012 funding. In addition, the board must cover 
all inflationary cost pressures such as utilities, fuel and salaries. The net effect for the Halifax Regional 
School Board is a reduction of approximately $10.2 million. 
 

In order to manage this decrease in provincial funding and the inflationary cost pressures, the 
HRSB has approved the following staff reductions: 
 

 152 classroom teachers (25 of these positions reflect declining enrolment for the 2012-2013 
school year) 

 

 21 NSTU school-based support positions (Resource, coaches and junior high support teachers). 
 

 11 central office positions 
 

 8.5 custodial full-time equivalent (FTE) positions 
 

 6 library support specialist (FTE) positions. 
 

“These decisions were very challenging for the board because we know the impact will be felt by 
students and their parents,” said board chair Irvine Carvery. “Board members and staff tried to minimize 
the direct impact on schools but it is unavoidable when you take almost 20 million dollars out of system 
over two years. I believe we have taken a balanced approach and while you may see a reduction in a 
number of areas we were able to avoid the elimination of entire programs and services.” 

 
The majority of the staff reductions will take effect July 31 to coincide with the end of the school year. 

It is estimated these reductions will result in $7.6 million in savings for the 2012-2013 fiscal year. While 
staffing comprises the majority of the board’s budget, further reductions to non-staff budget areas, 
including professional development, will be necessary to present a balanced budget. 

 
In addition, the board approved the school-based staffing portion of the supplementary funding 

budget. Supplementary funding is provided to the HRSB by the Halifax Regional Municipality through a 
supplemental education tax rate. For 2012-2013, the amount the HRSB will receive in supplementary 
funding is estimated to be $17.6 million. This is a reduction of approximately $450,000 from the previous 
year and was agreed upon by both parties as part of a four-year funding agreement. 
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Reductions in staffing paid through supplementary funding include: 
 

 6 NSTU specialist support positions FTEs 
 

 2.5 classroom teachers FTEs 
 

 2 library support specialists FTEs 
 

 1.7 teacher specialists FTEs due to declining enrollment 
 

“The board is appreciative of the partnership we have with HRM to provide enhanced programs and 
services to the students in our region,” said Carvery. “Such enhancements include fine arts programs like 
all-city music and additional staffing to lower class sizes and further address student needs.” 

 
The board will consider both the general fund and supplementary fund budgets at a special board 

meeting on May 30. 
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