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HALIFAX REGIONAL SCHOOL BOARD 

Report from the Superintendent’s Task Force  

on Alternative High Schools 

 
PURPOSE: This report outlines the mandate and recommendations from the 

Superintendent’s Task Force on Alternative High Schools. 

 

BUSINESS PLAN GOAL: To continue to improve student achievement and learning for all 

students. 

 

BACKGROUND: Following the Board debate on Youth Pathways and Transitions 

(spring 2011), the Superintendent made a commitment to examine the 

structures currently in place to support struggling high school 

students.  The Superintendent established a task force to examine 

alternative high schools and to make recommendations on what needs 

to be put in place to support more high school students in the HRSB.   

 

CONTENT: The Task Force on Alternative High Schools met throughout the fall 

to research, dialogue, reflect and compile information on best 

practices to support students for whom the traditional structures of 

school present barriers.  The thirteen member team researched 

models, reached out to other jurisdictions, shared experiences and 

visits to alternative high school sites and conducted focus groups with 

students.  All these strategies aimed at building a greater 

understanding of the complex issues inherent in alternative education. 

 

The Report of the Superintendent’s Task Force on Alternative High 

Schools details thirty-three recommendations for enhancing support 

to high school students.  In essence, there are two guiding concepts – 

intervention needs to be offered along a continuum to suit the needs 

of the individual learner and secondly flexibility is essential, 

especially for students who struggle with the traditional pathway of 

school. 

 

The Task Force recommends a model of support for our board which 

is founded on a more reliable framework of interventions for our 

fifteen high schools.  In addition, differentiated support to our three 

rural schools (Duncan MacMillan High School, Eastern Shore District 

High School and Musquodoboit Rural High School) is recommended 

in the form of flexible resources.  Finally, the Task Force 

recommends an alternative high school, composed of four sites 

strategically located throughout the Halifax Regional School Board.    

 

In addition to its mandate, the Task Force began to consider the 

challenges of implementing the recommendations in this report.  To 

ensure a successful transition from our current programs, a detailed 

implementation plan is strongly encouraged.  Among other things, 

this might include a financial analysis of projected costs, anticipated 

timeline for implementing recommendations and consultations with 

senior staff, high school principals and partners including the 

Department of Education and Nova Scotia Teachers Union.   

 



COST: To be determined 

 

FUNDING: To be determined 

 

TIMELINE: To be determined. 

 

APPENDICES: Appendix 1: Superintendent’s Task Force on Alternative High 

Schools Report (January 2012) 

 

RECOMMENDATIONS: It is recommended that the Board receive this report for information. 

 

 It is recommended that the Board endorse, in principle, the 

recommendations in this report. 

 

It is recommended that the Board direct the Superintendent to develop 

an implementation plan for the recommendations in this report.  

 

COMMUNICATIONS:  
 

AUDIENCE RESPONSIBLE TIMELINE 

High School 

Principals 

Danielle McNeil-Hessian, 

Director, School 

Administration 

Following Board 

Meeting 

 

 

From: For further information, please contact Danielle McNeil-Hessian, 

Director, School Administration at 464-2000, ext. 2570, or the Task 

Force Chair, Elwin LeRoux, Coordinator, School Administration, at 

464-2000, ext. 2574. 

 

 

To: Senior Staff     February 6, 2012 

Full Board     February 29, 2012 

 

 
Date last revised: February 15, 2012 
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INTRODUCTION 

The following report is submitted on behalf of the Superintendent’s Task Force on Alternative 

High Schools.  It represents the research, dialogue, reflection and concerted efforts of the 

members of the Task Force to advance the Halifax Regional School Board’s (HRSB) work to 

support the success of all high school students.  Discussions about alternative programming are 

naturally provocative and complex.  The focus of this work was grounded in fiscal reality and 

built on the many successful initiatives our high schools and board programs have developed 

over time.  Our task, described in depth in our mandate, can be captured in the expression 

“continuum of supports” – we were to consider research, current models, best instructional 

practices and existing needs to make recommendations for the best model of support for 

struggling high school students in the HRSB. 

 

SUMMARY OF PROCESS AND TIMELINE 

The Task Force began its work on September 9th with an ambitious timeline to deliver a report 

in December, 2011.   The team met seven times to accomplish its mandate.  The focus of 

meetings was to compile, consolidate and discuss research and information collected in order 

to advance our mandate.  The flow of work is illustrated in Figure 1.  The Task Force was asked 

to develop practical recommendations for the HRSB, not simply to compile researched best-

practices for alternative programming.  Discussions were complex and some issues raised will 

require further consideration in the context of our system.   

This final report of the Task Force was submitted to the Superintendent in January, 2012. 
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       September           October           November       December 

Figure 1 

MANDATE 

The HRSB is committed to the belief that “Every Student Can Learn & Every School Will 

Improve.” 

Following the Board debate on Youth Pathways and Transitions (spring 2011), the 

Superintendent, Carole Olsen, made a commitment to examine the structures currently in place 

to support struggling high school students. She identified the need for a continuum of supports 

for students, ranging from supports available in each of our high schools, to short term 

placements in alternative programs, to attendance in an alternative high school.  
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As a starting point, the Superintendent established a twelve member Task Force to examine 

alternative high schools and to recommend what needs to be put in place to further support 

high school students within the HRSB.  With the inclusion of a staff member from Human 

Resource Services, the Task Force expanded to thirteen: 

Cathy Carreau  

Kerri Fougere 

Jenny-Kate Hadley 

Margie Hopkins 

Elwin LeRoux 

Sheila Lucas 

Tracy O’Kroneg 

Ronnie Reynolds 

Tim Simony 

Wade Smith 

Joanne Syms 

Cindy Tully 

Gary Walker 

 

The Task Force used the following questions to guide its work: 

 How do we ensure that every student in the HRSB graduates with continued options for 

advancement and learning? 

 How do we align resources to support all our high school students? 

 How do we ensure a continuum of supports to assure the success of all our high school 

students? 

 How do we provide timely, flexible, varied and supportive options to struggling high 

school students for whom the traditional structures of school are not always sufficient? 

 How do we best engage struggling high school students to be strong self-advocates for 

their own learning? 
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The mandate for the Superintendent’s Task Force on Alternative High Schools is to make 

recommendations to the Superintendent to better support the success of high school students 

who struggle with the typical organization of schools.  The Task Force was challenged to: 

 consider past and current approaches to support high school students in our board;  

 identify current practices and programs targeted to support high school students who 

are not successful in traditional schooling; 

 review research and current literature on strategies to best support all high school 

students; 

 identify characteristics of successful alternative programs and successful alternative high 

schools; and 

 propose a model for the HRSB to implement to best support struggling high school 

students.  

While the scope of this Task Force is specific to supporting high school students who have 

struggled within our current organization, consideration should be given to the scalability of 

proposed models to support other students within the HRSB. 

 

MODEL OVERVIEW 

The model recommended by the Task Force is described in Sections 1 and 2 of this report.  It is 

founded on the belief that students should be supported as much as possible in their 

neighbourhood schools.  As a result, the first part of the model is a board-wide systematic 

approach to student intervention.  This will provide an enhanced framework to develop and 

promote existing strategies currently offered, to varying degrees, at individual high schools.   
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The second part of the model recommended by the Task Force is an alternative high school 

composed of four sites strategically located throughout our board (Figure 2).  These locations 

will provide increased programming and services to support individual student success.   

The Task Force has considered the complex issues presented by the geography of our board.  

This report includes recommendations for additional resources to address barriers of distance 

and location which can present additional challenges to supporting students at Duncan 

MacMillan High School, Eastern Shore District High School and Musquodoboit Rural High 

School. 

 

Figure 2 Alternative High School (4 sites)
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SECTION 1 DEVELOPMENT OF SUPPORTS AT CURRENT HIGH SCHOOLS 

What do we do when students don’t learn?  How do we ensure that 

registration at an alternative high school is available to those 

students for whom this is the critical option?  

 

All schools in the HRSB have been challenged with the question “what do we do when students 

don’t learn?”  As part of their efforts to support all learners, high schools have developed many 

school-based interventions.  Staffs work to effectively support struggling learners in the most 

positive and effective ways possible.  They monitor achievement data to gauge the success of 

their efforts.  In addition, schools have actively pursued external supports that can help to 

strengthen the variety of options available to support student learning.  This kind of creative 

problem solving is a result of the teamwork that exists internally and with external agencies, i.e. 

Nova Scotia Department of Education (DOE), Capital District Health Authority (CDHA), Nova 

Scotia Department of Justice (DOJ), private grants, etc. 

The parameters and framework for supports are described within the Education Act, Public 

Schools Program documents, Special Education Policy, Provincial Code of Conduct, DOE 

programs as well as HRSB policies and protocols.  Beyond the strategies that are explicitly 

defined in these documents, schools develop other plans that work for their individual school 

communities and varying contexts. 

While it is clear that there are many interventions in place throughout our board, the Task 

Force believes that the development of a board-wide systematic approach to student 

intervention would provide an enhanced framework to develop and promote existing strategies 

currently offered to varying degrees at individual schools.  These efforts will ensure equitable 
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access in all HRSB high schools to the practices that are well-suited to all school communities.  

In turn, providing equitable access and support will build a foundation for a sustainable model. 

To illustrate, the following examples represent a compilation of some of the existing strategies 

that high schools report as currently in place at their sites.  While these examples evidence 

some of the strategies in place within the HRSB, it should be made explicit that neither the 

frequency of use across schools nor the degree to which schools employ combinations of these 

strategies should be inferred from the table.   

These examples have been clustered under some general categories.     

CREDIT RECOVERY INTERVENTIONS 

 Increased Learning Success Grant Credit Recovery 

“In 2010/11 a tutor was hired to work with students who were in the red zone for failing 

courses.  These students are either pulled out for one-on-one support with the tutor 

during the school day or an afterschool credit recovery program is offered.” 

 Seeds of Change Credit Recovery 

“Open to students and non-students in the school area who are under 21.  Students can 

complete credits previously attempted or take full correspondence courses supported by 

Seeds of Change Tutors.  This program is also supported with a youth worker who has 

strengths with employability skills, social work etc.” 

 Credit Recovery 

When a student does not receive credit in a course, but it is recognized that s/he has 

achieved most of the learning outcomes, a plan is developed with the student to 

demonstrate the outstanding outcomes without the need to repeat the entire course.  

This may be accomplished with tutors at the school at the end of the school day. 
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CORRESPONDENCE AND WORK PACKAGE INTERVENTIONS 

 Packages of work 

“Packages are used to support students who are struggling and it helps them achieve 

some success that can be built upon.  This is used for all struggling students and not just 

those who are behavioural concerns.” 

 Project based assessments 

“Teachers may prepare project-based assessments to cover units of work that the 

student may have difficulty overcoming through testing or traditional assignments.  The 

project can be evaluated in several different ways.” 

 Strategies for online and distance support  

Students can complete course work directly with their teacher using online options and 

by corresponding directly with the school. 

LATE ASSIGNMENTS AND EXTRA HELP ROOM INTERVENTIONS 

 “OOOPS Room” 

“Each Thursday a room is staffed with a vice-principal and a staff member at lunch time.  

Teachers will refer students to this room who have not completed assignments.  They 

will have support while they spend lunchtime completing the assignment.  It has been 

very successful and it has helped students stay on track as well as recover missed 

assessment opportunities.” 

 Extra Help Rooms 

“Each department has an extra help room available at lunch with two staff.” 

 Referral Process for Late Assignments 

“Alternate dates are set and reinforced with a phone call home. If it is not completed, a 

referral to school administration is made.  Last year saw over 9000 assignments 

completed with the support of these processes.” 
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SCHEDULING INTERVENTIONS 

 Alternative scheduling 

“Some students are accommodated with schedules allowing them to attend classes for 

only half days.” 

 Accelerated program 

“If a student has goals for graduating early in order to enter the workforce and to ‘get 

out’ of school this may be facilitated if it is a motivator for the student to stay on track 

for graduation.” 

CO-OP AND WORK EXPERIENCE INTERVENTIONS 

 WORKIT Grant 

The WORKIT grant introduces youth to career information and exploration in the 

designated trades.  Schools can apply for funding from a number of categories including 

promoting awareness of the trades through on-site projects. 

 Co-operative Education  

Co-operative Education courses offer students the opportunity for career exploration.  

The community-based component of the course can be completed in a number of ways 

including during the school day, evenings, weekends, over one semester, over a full year 

or during the summer.   

MENTORING AND TEAM INTERVENTIONS 

 Student / Peer Mentoring Program 

“Struggling students are paired with older students who have demonstrated ability in 

the subject area that they are having difficulty with.” 
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 Adult Mentoring Program 

“Efforts are made to identify students with academic issues early on in grade 10. These 

students are then paired with adult mentors (administration and staff).  This way there is 

always an answer to ‘who is looking after [name]?’” 

 Seeds of Change 

“Grade 10 mentorship program supported with a teacher and a student support worker 

for 20 to 40 students who have risk factors that suggest need for transition support to 

high school.” 

 At-Risk Team 

This team is different than the Program Planning Team or the School Planning Team.  

They meet weekly to focus on students who are at-risk due to marks or attendance. 

EXPANDED PROGRAMMING AS AN INTERVENTION 

 Skilled Trades (DOE) 

These are course options that provide students with the opportunity to explore the 

skilled trades and learn about career options. 

 Options & Opportunities (O2) 

O2 is a program designed to help students work toward a career or occupation in 

learning contexts that respond to their learning needs and that provide linkages to the 

workplace and other post-secondary destinations. 

 Locally developed courses 

Courses are planned and developed by a school and approved through the DOE for 

credit.  Planning typically targets engaging topics and often hands-on learning 

experiences or an emerging field.  

 Efforts to expand enrollment in online courses 

High Schools, through the Nova Scotia Virtual School, are encouraging more students to 

pursue online courses. 
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OTHER INTERVENTIONS 

 Late Bus 

“A late bus is available to accommodate Tuesday extra help option for all students.” 

 

What do our high schools do when students do not learn? 

In essence, this compilation illustrates significant efforts and attention to supporting students 

when they do not learn.  Schools are working to clarify the problems facing individual students 

and implementing strategies to support learning.  While we do not believe that every school 

should implement the same interventions in a standard way, we do believe careful 

consideration should be given to every school implementing all categories of interventions, as 

titled above or defined subsequent to this Task Force’s report.  While specific strategies may 

vary from school to school, a reliable intervention framework for high school students in the 

HRSB, implemented with fidelity, forms the basis of the continuum of supports for struggling 

high school students that this Task Force proposes. 
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SECTION 2 ALTERNATIVE HIGH SCHOOL SITES AND SUPPORTS 

How do we provide timely, flexible, varied and supportive options 

to struggling high school students for whom the traditional 

structures of school are not always sufficient? 

Given the implementation in all HRSB high schools of the enhanced framework of supports 

described in Section 1, would there still be the need for an alternative site?  The Task Force has 

done considerable research and reflection on this question.  Focus groups and interviews with 

students were arranged to explore the wide variety of complex issues to consider in answering 

this guiding question.   

The Task Force acknowledges the need for some students to attend an alternate site as the best 

means to ensure their engagement and high school completion.  As a result, the second part of 

the model recommended by the Task Force is an alternative high school composed of four sites 

strategically located throughout our board.  However, the existence of alternative sites will not 

in and of themselves provide a sufficient solution.  These locations must provide increased 

programming and services to support individual student success.  Among other things, this 

would include a broad range of educational, health and community resources. 

The vision of the alternative high school is built on the success of several current programs 

within the HRSB.  The school would have strong supports available to individual learners.  While 

it is not felt that all students would require every support, it is important that a broad range of 

educational, health and community supports be part of the resources available.  This would 

include a wide range of academic and subject specific supports and flexible options for 

programming.  The Task Force endorsed multiple pathways to achieving a high school 

certificate, including the High School Graduation Diploma (DOE), the High School Graduation 

Diploma for Adults (Department of Labour and Advanced Education) and the General 

Educational Development (GED) program. 
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Programming at the alternative high school should focus on options which are career-oriented 

and provide opportunities to explore future employment and educational opportunities (e.g. 

co-operative education, skilled trades, community-based learning).  It is important to underline, 

however, that this focus is not intended to limit or stereotype the student who may attend.  

Therefore, career-oriented programs should also include options in the arts, sciences, 

humanities and other disciplines.  Essential elements of programming should be accelerated 

learning and independent learning.   

There should be continuous entry and exit points for enrollment.  This can be accomplished 

through a personalized and self-paced approach to curriculum outcomes with flexible 

scheduling for each student.  This flexible scheduling would allow students to earn credits at 

any point, not only at entry points defined by terms, semesters, months or otherwise. 

Programming would be personalized during a registration process and a plan developed for 

success.  This personalized learning plan would consider the barriers contributing to the 

student’s challenges and support a forward journey to graduation.  It might define the exact 

time the student would attend school and could identify appropriate supports required to 

ensure success.  This plan should be closely monitored to ensure quality learning experiences 

and strong skills for continued education and career options. 

 

ADDITIONAL CONSIDERATION FOR RURAL AREAS 

How do you offer a co-op student an authentic work experience in culinary 

arts when there are no restaurants in the entire school catchment area? 
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How do you engage the needs of a tactile learner when your high school 

can only offer a limited number of courses focussing on that learning 

strength? 

How do teachers make authentic curriculum connections for students 

when the communities have few resources? 

The Task Force has considered the complex issues presented by the geography of our board 

and, in particular, the challenges of distance and location which sometimes present barriers for 

students in our rural areas.  Options to address these challenges, specifically in the Duncan 

MacMillan High, Eastern Shore District High and Musquodoboit Rural High School communities 

were discussed at length.  The location of one of the proposed alternative school sites was 

specifically chosen to provide the most viable connection for students who might see 

enrollment there as an option.  Much consideration was given to locating alternative site(s) in 

one or more of the rural communities.  Additionally, a mobile site was also researched.  Neither 

option was endorsed by the Task Force.  The most appropriate solution appears to be the 

strategic placement of one site at a major artery to the Eastern Shore area as well as the 

allocation of additional resources to these three schools.  These resources would support 

specific, well-documented plans to keep students in school who might otherwise not attend.  A 

process will need to be established whereby these three high schools can acquire funds to 

access academic programming, social and emotional supports to meet the needs of specific 

students.  

The Task Force has made some recommendations about the characteristics of the alternative 

high school that would support personalized learning plans.  These recommendations can be 

summed up in one word – flexibility.  This will mean that the school will be open during the day 

and evening.  Programming flexibility must include options for students to attend when they 

are able, and according to the terms established in their learning plan.  Enrollment cannot 

require the same standards of time and number of hours each day for each student.  Flexibility 
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should also include hours during the summer, albeit these may be reduced.  Options to explore 

might include summer co-op education experiences, virtual learning and timetabling to allow 

students to attend in person.   

The Task Force envisions this alternative high school to be comprehensive in programming such 

that a student can meet all graduation requirements.  Students could attend through to 

graduation, or transition back to their neighbourhood high school according to their needs. 

Finally, it is important that the expansion and ongoing program delivery of the alternative high 

school be carefully monitored.  This should include a School Advisory Council and significant 

involvement of students and external partners.  The careful collection and analysis of data 

combined with the abundance of research on supporting struggling youth will allow planning to 

ensure development in line with the changing needs of our communities and youth. 
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SECTION 3 FUTURE GROWTH OPPORTUNITIES: PROGRAM EXPANSION 

While the scope of this Task Force is specific to supporting high 

school students who have struggled within our current organization, 

consideration should be given to the scalability of proposed models 

to support other students within the HRSB (i.e. other grade levels, 

enrichment, community literacy programs, etc.). 

 

GRADE-LEVEL 

After the model described in previous sections is implemented and operating successfully, 

consideration should be given to the alternative high school supporting other students within 

the HRSB.  The Task Force notes a natural starting point being the inclusion of Grade 9 students. 

 

REGISTRATION 

Recognizing that enrollment at the alternative school is through a referral process, it is 

proposed that careful consideration be given to this being expanded to include community 

referrals, self-referrals and family referrals.   

 

TRANSITION BACK TO NEIGHBOURHOOD SCHOOL 

Currently, the HRSB has boundaries for each school neighbourhood.  It is expected that some 

students may not choose or need to stay at an alternative school site for their entire high 

school career.  However, sometimes a significant barrier recurs if the student transitions back 

to their neighbourhood school, be it for social, interpersonal or historical reasons.  The 

opportunity for the alternative school sites to recommend placement for the student outside of 

their neighbourhood school may be an area for continued development of the model.     
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CONTINUED EDUCATIONAL OPPORTUNITIES 

The Task Force recognizes that successful completion of high school is an important goal, but 

not the end of the educational journey.  Collaboration with the Nova Scotia Community College 

(NSCC) and local universities to develop partnerships that encourage student enrollment from 

the alternative high school would be a valuable endeavour.  This could include the development 

of a supportive application process, waived application fees and preferential acceptance. 

 

ADULT LITERACY PROGRAMS 

There is potential within the framework of this alternative high school model to enhance 

literacy programs within communities.  This would build on existing collaboration with 

government and community groups to provide opportunities for literacy programs within 

communities and should include family support and English as an Additional Language (EAL) 

support. 

 

COURSE OFFERINGS 

Another area for continued expansion of the alternative high school would be diversity of 

course options.  This should continue to be aligned with student interest as well as 

Employability Skills 2000+ published by the Conference Board of Canada and essential skills 

identified by Human Resources and Skills Development Canada. 
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SECTION 4 RECOMMENDATIONS & IMPLEMENTATION SCHEDULE  

HIGH SCHOOL INTERVENTIONS 

1. It is recommended that an enhanced intervention framework be developed and 

implemented throughout all high schools as the foundation of the model to provide a 

continuum of supports for struggling high school students.   

2. It is recommended that early intervention programs before students fail (e.g. credit 

insurance) be developed and implemented in all high schools.   

3. It is recommended that interventions specifically targeting Grade 10 students 

demonstrating attendance or academic achievement concerns be developed and 

implemented in all high schools.   

4. It is recommended that interventions specifically targeting the Grade 9 student 

transition (from February to June of their Grade 9 year) be developed and implemented 

as part of the transition process.  This program would be designed to support students 

who have demonstrated chronic achievement gaps and behavioural or attendance 

concerns that have made it difficult to address their learning needs.  This program 

should focus on the identification of learning gaps, personal strengths, literacy and 

numeracy needs and overall student engagement as a learner.  It could involve a 

progressive transition to high school over the first semester. 

5. It is recommended that credit recovery be available in all high schools with resources to 

support this intervention. 

6. It is recommended that the opportunity to offer the Options and Opportunities (O2) 

Program be available to all high schools. 

7. It is recommended that a directory of resources and services available in each school 

community be compiled, regularly updated and made available to students, families and 

staff.  This should include resources to support youth available through government 

agencies and community organizations (e.g. provincial literacy networks, Choices, 

Phoenix Youth Services, Boys and Girls Clubs). 
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OPERATIONAL REQUIREMENTS FOR AN ALTERNATIVE HIGH SCHOOL 

8. It is recommended that the HRSB establish an alternative high school in four sites 

located throughout the Halifax Regional Municipality (HRM).  

9. In selecting the sites, accessibility must be a primary consideration.  It is recommended 

that each site be located on a bus route and primary consideration should be given to 

the following areas of HRM: 

a. Halifax at Joseph Howe – Bayers Road area 

b. Bedford – Sackville area 

c. Dartmouth – Penhorn area 

d. Westphal – #7 Highway area 

10. It is recommended that each student enrolled in the alternative high school be provided 

transportation where necessary. 

11. In addition to access to these four sites, it is recommended that additional resources be 

allocated annually to Duncan MacMillan High, Eastern Shore District High and 

Musquodoboit Rural High Schools to support struggling learners, especially in cases 

where distance and opportunity are barriers to enrollment at the alternative high school 

as a practical possibility.  These additional resources could be funds accessed by the 

School Planning Team through the principal to support a personalized alternative 

learning plan for a struggling student. 

12. It is recommended that the daily operating schedule for the alternative high school 

include evening hours. 

13. It is recommended that the yearly operating schedule include hours during the summer, 

albeit these may be reduced, as might be programs. 

14. It is recommended that careful consideration be given to the capacity of the alternative 

high school.  The complexities of start-up must be balanced by the concrete challenges 

inherent in the development and implementation of personalized learning plans for 

each student.  Careful consideration is encouraged to assure personalized programming 

and expansion in line with supports and teacher staffing.  There are many variables 
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which will impact on capacity, beginning with the length of enrollment for each 

individual student, as well as course load and possible learning challenges.   

PROGRAM REQUIREMENTS 

15. It is recommended that the alternative high school enrol students 16 years of age and 

older, in Grades 10 – 12, who have not been successful in the traditional pathway of 

school.  This would include adult learners (over age 21). 

16. It is recommended that a referral process within HRSB high schools be developed for 

registration of students under 21 years of age.   

17. It is recommended that an admission process be established for adult students over the 

age of 21, or for those who have been out of school for more than two years.   

18. It is recommended that each student co-create with staff a personalized learning 

plan/contract upon enrollment.  This would include an attendance plan, a support plan 

and a scheduled graduation plan.  It would form the basis for the development of a self-

paced curriculum with flexible scheduling, according to the personalized learning plan, 

including classroom, small group or individual learning opportunities.  This ensures that 

programming is personalized and compacted for independent pathways to success, 

allowing students who complete course and / or graduation requirements to be granted 

credit or diploma upon completion. 

19. It is recommended that programming flexibility include options for students to attend 

when they are able (i.e. 2, 3 or 5 hours per day), given their individual circumstances.  

Students’ personalized learning plans would be regularly reviewed to ensure success. 

20. It is recommended that the alternative high school be a comprehensive program 

supporting students through to graduation or in transition back to their neighbourhood 

high schools.  This comprehensive program includes a service learning component and 

opportunities for dual credits.   

21. It is recommended that there be a variety of options to earn a high school graduation 

diploma including options for a High School Graduation Diploma for Adults and GED.  
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This may require approval from the DOE and Department of Labour and Advanced 

Education. 

22. It is recommended that there be continuous entry and exit points for students to enrol 

and begin to earn credits, not necessarily at entry points defined by terms, semesters, 

months or otherwise. 

23. It is recommended that there be a strong support system established for students, 

beyond academics, that will offer programming to address personal, health and social 

needs.  While we do not feel all students would require every support, it is important 

that a broad range of health and community supports be part of the resources available.  

These might be accomplished through partnerships and/or expanded programming 

options.  Specifically, these supports should include childcare, mental health and 

nutrition supports.   

24. It is recommended that appropriate resources to teach young adults to read be 

available at each site as an integral part of programming. 

25. It is recommended that careful consideration be given to language and titles associated 

with an alternative high school.  The opportunity to describe offices and employees’ 

positions as they relate to career-oriented vocations should be considered, especially 

given many students may have had negative experiences through previous schools.  As 

an example, the guidance office could assume the title of “Re-engagement Centre” to 

illustrate its role in making the connections between school and careers.  

26. It is recommended that partnerships and sources for additional funding be explored to 

help provide on-site community resources such as:  

a. Youth Heath Centre with nurse (parenting skills, anger management, financial 

planning, independent living, personal health and wellness); 

b. Employment Resource Centre (career counselling, job placement); and  

c. Literacy Network and other community supports (increase family literacy to 

support students of all ages in the home). 

27. It is recommended that the HRSB continue to build on the existing partnership with the 

Department of Labour and Advanced Education through the Nova Scotia School for 
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Adult Learning (NSSAL) to support adult learning options (i.e. grant funding, Nova Scotia 

High School Adult Diploma). 

 

STAFFING REQUIREMENTS 

The employees will need enhanced skills and competencies to work with youth for whom the 

traditional approach to high school has been a challenge.  The careful and complex 

considerations of assigning employees to the school cannot be overemphasized as a 

determining factor in students’ individual successes.  A professional development program 

similar to the Leadership Development Program (LDP) for teachers who aspire to administrative 

positions could be the model for teacher preparation. 

28. It is recommended that the leadership team (principal and vice-principals) have 

strengths in program planning, curriculum leadership, partnership building and cultural 

competence. 

29. It is recommended that there be one principal for the alternative high school and at 

least one vice-principal at each site. 

30. It is recommended that all employees working at the alternative high school have 

enhanced skills and competencies suitable for supporting students with social, 

emotional, personal and learning challenges.  This should include enhanced skills and 

competencies with individualized and differentiated planning, instruction and 

assessment, cultural competence and teaching students facing socio-economic 

challenges.   In addition, enhanced interpersonal skills, empathy, relationship-building 

skills and demonstrated flexibility will be assets. 

31. It is recommended that specialized staff include a social worker, school counsellor, 

school psychologist, career coach / navigator and learning support or resource teachers.  

It is preferable that each site be staffed with each one of these specialized positions.  

However, this will depend on each site’s needs and its student enrollment. 
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OTHER  

32. Consideration should be given to using the alternative school sites as the sites that 

provide summer school, night school and tutoring support.   

33. It is recommended that the HRSB advocate that the DOE expand Community Based 

Learning 10, currently only available to O2 students, to be a course available to all senior 

high students. 


