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HALIFAX REGIONAL SCHOOL BOARD 
                             Mental Health Initiatives and Mental Health Promotion Report 
 
PURPOSE:                                To provide the Board with an update on and framework with respect 

to Mental Health Initiatives and Mental Health Promotion. 
  
 
BACKGROUND:                  In the spring of 2011, Dr. Stan Kutcher presented information to the 

Board regarding his work in adolescent mental health and, in 
particular, his creation of programs targeted to assist school-aged 
children.  Dr. Kutcher highlighted the high school curriculum he had 
developed around mental health.  Following Dr. Kutcher’s 
presentation, the Board requested information regarding the actions 
and planned actions that the Program Department was involved with 
regard to Mental Health Promotion and Initiatives.  

 
CONTENT: This report contains attached information on past, present and future 

Mental Health initiatives gathered from the Program Department, in 
particular, in the areas of Mental Health Promotion and Student 
Services focus on Mental Health. 

 
COST: There is a cost of $30,000 to $35,000 associated with the organization 

and delivery of two-day training sessions enabling all Grade 9 
Healthy Living teachers to be trained in the delivery of six modules 
encompassing the Mental Health and High School Curriculum – 
Understanding Mental Health and Mental Illness.  

 
FUNDING: This cost has been budgeted for in the Program budget (combination 

of Health Promoting Schools and Student Services) for this fiscal 
year. 

 
TIMELINE: Ongoing with High School curriculum training to be completed by 

February and delivery to students before the end of the school year. 
 
APPENDICES: Attached: Health Promoting School Team Mental Health Promotion 

and Student Services Focus on Mental Health documents. 
 
RECOMMENDATIONS: The Board received this report for information. 
COMMUNICATIONS:  

AUDIENCE RESPONSIBLE TIMELINE 
Board Members Geoff Cainen, 

Director – Program 
Ongoing 

 
 
From: For further information contact Geoff Cainen, Director – Program, at 

464-2000, Ext 2567 or at gcainen@hrsb.ns.ca. 
 
To: Senior Staff  September 19, 2011 

Board   September 20, 2011  
 
Filename:  Mental Health Initiatives 
Date last revised: September 20/11 
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Focus on Mental Health Promotion/Intervention 
Submitted – September 13, 2011 

 
Professional Development Opportunities for Teachers, Guidance Counsellors and 

Principals from December 2009 to 2011-2012 
 
December 2009 
The Mental Health Promotion Conference was held for school administration, teachers, 
guidance counsellors and school community partners interested in mental health 
promotion.  The purpose of this conference was to: 

• to raise awareness about Health Promoting Schools 
• to raise awareness of issues that affect mental health 
• to increase understanding about mental health promotion 
• to provide mental health promotion curriculum resources 

 
March 2010 
60 school staff and volunteers for Breakfast Programs participated in the 2010 Breakfast 
Program Workshop. The key message of this workshop promoted healthy nutrition as an 
important support for building self-esteem and healthy body image.  Through the Food 
and Nutrition Policy for Nova Scotia Public Schools, HRSB supports the promotion of 
healthy food choices and initiatives which contribute to a greater sense of well-being in 
our school communities.  Breakfast programs not only nourish students and contribute to 
their physical well-being, but they also contribute to student’s mental well-being.  
 

Professional Development during 2010-2011 
 
At the Department of Education, mental health curriculum support has been a priority 
across the entire province. As a result, all professional development offered to teachers 
in Health Education Grades 4 to 6 and Healthy Living 7, 8 and 9 has focused on 
educating students about mental health promotion.  
 
Partnership has been established with Dr. Bianca Horner who authored the new 
curriculum supplement Healthy Mind, Healthy Body for Grades 4 to 9.  Dr. Horner has 
also supported teachers through presentations by demonstrating how to best utilize this 
resource. 
 

• December 15, 2010 
This professional development focused on the implementation of the mental 
health outcomes in the newly revised Healthy Living 7-9 curriculum.  Each of the 
50 Healthy Living 7-9 teachers attending the workshop received Bianca Horner’s 
resource Healthy Mind, Healthy Body.   

 
• December 23, 2010 

Dr. Bianca Horner, author of Healthy Mind, Healthy Body co-presented with the 
Active Healthy Living Leader to 20 elementary Health teachers at Chebucto 
Heights Elementary School.  Each teacher received the resource, Healthy Mind, 
Healthy Body. 
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• January 28, 2011 

45 Health Grades 4-6 teachers received a professional development opportunity 
regarding mental health to support the implementation of the newly developed 
curriculum.  Each teacher received a copy of Healthy Mind, Healthy Body as well 
as resources from Natalie Flinn, Active Healthy Living Leader, Nova Scotia 
Department of Education. 

 
• April 19, 2011 

16 Healthy Living Grades 7-9 teachers in the Lockview High family of schools 
participated in professional development that supported the mental health 
components of the newly implemented Healthy Living 7-9 curriculum.  Healthy 
Mind, Healthy Body and other resources pertaining to mental health were 
distributed to teachers. 

 
• April 26, 2011 

10 Healthy Living Grades 7-9 teachers in the Citadel High family of schools 
participated in professional development that supported the mental health 
components of the newly implemented Healthy Living 7-9 curriculum.  Healthy 
Mind, Healthy Body and other resources pertaining to mental health were 
distributed to teachers. 

 
• July 2011 

Guidance Counsellors, Principals and Student Services staff attended Dr. Stan 
Kutcher’s Summer Symposium on School Mental Health. 

 
• Other professional development opportunities included: 

o Delivery of Dr. Stan Kutcher’s “Module on Youth Depression and 
Suicidality” to all Halifax Regional School Board Guidance Counsellors, 
Social Workers and School Psychologists. 

 
o Delivery of Dr. Stan Kutcher’s “Understanding Mental Health and Mental 

Illness, Strategies to Work with Adolescents in Schools with Mental 
Health Disorders” to all Halifax Regional School Board Guidance 
Counsellors. 

 
 

Professional Development during 2011-2012 
 
November 14, 18, and 21, 2011 
During the Race Cross-Cultural Human Rights Bus Cluster Professional Development 
days, two sessions will be offered to support senior high teachers, guidance counsellors 
and administrators in their understandings of mental health issues our youth may 
experience.  These two sessions are as follows: 

• Weight bias at the senior high level – research has shown that weight bias has a 
similar affect across cultures. Teachers will learn how they can cope with weight 
bias within their classroom and how to promote healthy body-images. 

• Youths and Mental Health – this session will present a variety of teaching and 
classroom management strategies teachers can use to help transition students 
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back to their class after a long term absence due to mental health issues.  Two 
representatives from the IWK will present this workshop. 

 
 
Prior to February 2012 
A two-day training session will be organized to train 75 Grade 9 Healthy Living teachers 
on how to deliver the six modules within Mental Health and High School Curriculum – 
Understanding Mental Health and Mental Illness.  This workshop will be funded through 
the Health Promoting Schools budget. 
 

Community Partnerships with the Halifax Regional School Board 
 
Representatives from the Health Promoting Schools team and Student Services have 
partnered with community agencies to support education of mental health promotion and 
mental health intervention for school personnel. 
 
Canadian Mental Health Association partnership  

A member of the Canadian Mental Health Association (CMHA) serves on the 
Health Promoting School Committee (formerly Our Healthy School Steering 
Committee).  The partnership with CMHA has led to youth attendance at the 
national conference on youth suicide. 
 
The HRSB partnership with CMHA has also made way for Health Promotion 
team members to learn about suicide statistics, mental health resources and 
programs, and community partners in mental health promotion. 

 
Sun Life Financial Chair in Adolescent Mental Health Advisory Board  

Over the last five years, the Student Services Coordinator and a Health 
Promotion Team member have served on the Sun Life Financial Chair in 
Adolescent Mental Health Advisory Board. 

 
Nova Scotia Provincial School Mental Health Framework Development Committee 

Over the last four years, the Student Services Coordinator and a Health 
Promotion Team member have served on the Nova Scotia Provincial School 
Mental Health Framework Development Committee. 

 
Teen Mental Health Website 

The Student Services Coordinator supported and participated in the creation of    
the highly regarded www.teenmentalhealth.org website.  This website was 
developed in partnership with Dr. Stan Kutcher. 
 

Isaac Walton Killam Hospital (IWK) 
A professional from the IWK serves on the Health Promoting School Committee 
(formerly Our Healthy School Steering Committee).  Partnership with IWK has 
led to deepened understandings regarding mental health literacy and 
intervention.  IWK representatives will be presenting at the Race Cross-Cultural 
and Human Rights professional development in November, 2011 regarding 
mental health in schools.  IWK staff has agreed to support HRSB in its continued 
work in the area of mental health. 

 

http://www.teenmentalhealth.org/
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The Student Services Coordinator has scheduled monthly liaison meetings the 
Manager of Mental Health Programs and Services at the IWK. 

 
Public/Capital Health 

The Student Services Co-ordinator and staff from Curriculum Implementation 
engage in ongoing, regularly scheduled meetings with the Director of Public 
Health and Dr. Watson-Creed to determine the best practices of school based 
Teen Health Centres 
 
Public Health and the Halifax Regional School Board co-chair the Health 
Promoting Schools Committee.  The purpose of this committee is to support 
schools in the implementation of the Health Promoting School philosophy.  A 
strong emphasis has been placed on mental health promotion within schools as 
a means to strengthen school spirit and culture. 

 
Financial and Other Supports for Mental Health 

 
Health Promoting Schools Funding 
For the last number of years, Health Promoting Schools funding has supported mental 
health promotion initiatives within schools.  The following are examples of these 
initiatives: 

- Portland Estates Project - Psychologist Parent Volunteer and Principal co-
lead a self esteem program 

- Duncan MacMillan Junior/High School – “Healthy Relationships” Project 
created and developed in partnership with Lea’s Place Women’s Centre – 
student peer led program 

- John MacNeil Elementary school – project funds to support training of 
teacher in the Living Values Program 

- Chebucto Heights – Living Values training workshop and resources 
- Girls Clubs – Grosvenor Wentworth, Bell Park, Cole Harbour High, Eastern 

Shore District High, Fairview Heights, John MacLeod, Ridgecliff, Saint 
Margaret’s, Shannon Park 

- Caudle Park – Anti- Anxiety program 
- Duncan MacMillan – all staff received 2 day training in Mental Health First Aid 
- Prince Andrew – CMHA’s Reaching Out Program – training student leaders 

 
Our Healthy School Website (OHS) 
This website was created by Public Health and team members of HRSB’s Health 
Promoting Schools team.  The OHS website houses mental health promotion curriculum 
resources, programs, PD opportunities and information on community connections.  The 
following are examples of these programs and resources: 
 Roots of Empathy 
 Second Step 
 Lions Quest 
 Living Values 
 Youth Speak 
 U Matter 
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Our Health School Calendar 
For the last 5 years, HRSB has produced a student calendar which promotes healthy 
lifestyles including messages specifically pertaining to mental wellness.  Elementary 
students contribute the artwork for the calendar.  This artwork is produced in the 
classroom giving teachers the opportunity to discuss the various aspects of physical and 
mental well being. 
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