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Halifax West High School 
April 14, 2014 at 7pm 

 
 
PRESENT: : Debbie Metherall, Lynn Corkum, Andrea Briand, Kelly Nichols, Mary Lynn                                      
VanTassel, Ken Rutley, Jim Melvin, Peter Wicha, Andrea Coish, May Elsherif, Jan Gentile-Nugent, Lori 
Shea, Jean St. Armand, Lynn Douglas, Tim Simony, Lois Dillon, Julie Gibson, Trish Belliveau, Sara Walker, 
Kim Nadeau, Donna MacKenzie, Derek Carter 
 
REGRETS: Kim Acorn, Brad Chisholm, Stephanie Bird 
 
 
STAFF:  Jill McGillicuddy 
           Jerry Thibeau 
 
FACILITATOR:  Terry Wadden 
 
AGENDA/ADDED ITEMS 
 

No added items. 
 
1. PREVIOUS MINUTES   

 
It was moved and seconded to approve the changes to the minutes as discussed.  Motion carried. 
 
 EVALUATION OF EGWPS SCENARIOS FROM THE COMMUNITY  
 
Thirteen (13) EGWPS scenarios were distributed to the Committee. These scenarios were based on 
comments and emails from parents. While some scenarios are variations of one another, others are 
different. It was suggested to review these 13 scenarios and narrow them down to 4 or 5 to consider 
against the criteria. It was added that this would also include Scenario 1 that was originally proposed 
by Staff.   

 
         Scenario 1, proposed by the HRSB, was discussed to familiarize the Committee with the previously 
        tabled scenario.  Scenario 1 involves reassigning students in the Larry Uteck/Royale Hemlocks area 
        to the Bedford South catchment area including 151 English Students and 80 French Immersion 
       students.  Under this scenario, the 80 French Immersion students would apply out of area to 
        Sunnyside Elementary. 

 
Year one projections related to EGWPS “what if” scenarios from the community were provided to 
the Committee prior to the meeting.   The purpose of discussing the “what if” scenarios at the 
meeting was to act as a stage gate.  If scenarios pass the initial phase of discussion at this meeting, 
they progressed for further consideration by the Committee. 
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The Committee discussed the “what if” scenarios from the community in relation to the year one 
projections.  The Committee considered the impact to EGWPS and to the affected school in year one 
if the scenario was implemented.    
 
The “what if” scenarios were discussed to identify scenarios for further future consideration and 
evaluation by the Committee.  Staff will then run 5 year projections on the scenarios that are 
selected by the Committee. 
The Committee eliminated scenarios that put any school over or very close to its functional capacity 
in the first year.  
 
 
 
Status quo for EGWPS was one of the “what if” scenarios considered by the Committee.  Staff stated 
that the HRSB would not support status quo for EGWPS given it was over its functional capacity, had 
limited speciality space, its student population is projected to grow by over 85 students in the next 5 
years, and there was no room for another portable on site. The Committee considered status quo in 
relation to staff’s comments and identified that it was not a viable solution for EGWPS.  The status 
quo “what if” scenario did not progress for further consideration. 
 
Grandfathering all students at EGWPS was considered by the Committee.  Staff stated that 
grandfathering all students at EGWPS had the same impact as status quo and it would not address 
EGWPS’s overcapacity issues.  The Committee discussed the option of grandfathering all students 
and the Committee identified that it was not a viable solution for EGWPS.  The grandfathering “what 
if” scenario did not progress for further consideration. 
 
A Committee member noted that the growth associated with the Larry Uteck and Royale Hemlock’s 
area could be significant and may not be able to be accommodated at any one school.  Therefore, 
scenarios that involve sharing the Larry Uteck and Royale Hemlocks area between schools may be 
the preferred approach.  Given schools such as Bedford South and Rockingham are in close 
proximity to the Larry Uteck/Royale Hemlocks area, these schools could be considered to share the 
area with EGWPS.   
 
A Committee member noted that one of the scenarios involved Wedgewood subdivision 
(Wedgewood).  The Committee member noted that Wedgewood is within walking distance of 
EGWPS and is not within walking distance of Rockingham Elementary.  Therefore, these students 
would require busing if moved to Rockingham Elementary.  The reasonableness and logic of moving 
students who are within walking distance of EGWPS was discussed. 
A committee member noted that with the new class size caps, some schools have to add additional 
classrooms which will impact how many additional students that can take.  
 
The following question was moved and seconded for a vote:  Does the committee refer the “what 
if” scenario involving reassigning Wedgewood to Rockingham Elementary forward for further 
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consideration? (“yes” to move forward and “no” to remove from further consideration). The 
Committee voted 6 to 5 to progress the scenario forward for further consideration. Motion 
carried. 
 
The Committee reviewed the remaining scenarios to determine which should move forward to the 
next step.  The next step involves the HRSB running 5 year projections for further consideration by 
the Committee.  In addition to the HRSB proposed Scenario 1, the Committee agreed to progress the 
following scenarios forward for further consideration and requested staff to run 5 year projections 
for the following scenario: 
 

1 Reassign students on Larry Uteck Blvd, Fernleigh subdivision, and Neighbourhood F to Bedford South. 
 

2 Reassign students on Larry Uteck Blvd, a portion of Royal Hemlocks (including the portion of Transom 
Drive and streets off Transom), Fernleigh subdivision, and Neighbourhood F to Bedford South. 

 
3 Reassignment of students from Wedgewood (including all streets from Wedgewood to Broadholm 

and Parkland Drive and all streets off Parkland Drive) to Rockingham Elementary 
 

4 Reassign English Program students from Larry Uteck Blvd. and Fernleigh  subdivision to Bedford 
South; redirect English students from Royal Hemlock to Rockingham Elementary; Early French 
Immersion students to remain at EGWPS 

 
5 Reassignment of English students from Larry Uteck Blvd. and a northern portion of Royal Hemlock to 

Bedford South; Early French Immersion students to remain at EGWPS 
 

6 Reassignment of students from the Larry Uteck Blvd and Royal Hemlock area to Rockingham (English 
and French); Redirect Early French Immersion students at Rockingham Elementary from the Park 
West catchment area to EGWPS 

 It was noted that year one projections are  tight for Rockingham. Taking all of Larry Uteck and 
Royal Hemlocks and sending to one school plus expected growth in Rockingham area will not 
work.  

 
7 Reassign students from the Parkland Drive area to Park West; reassign students from the Birch Cove 

area to Rockingham; reassign students from Larry Uteck Blvd and Fernleigh to Bedford South. 
It was noted that this leaves a large part of growth area (Larry Uteck/Royale Hemlocks) at EGWPS 
and that EGWPS cannot accommodate the area and its associated growth in full.  
 
 
Staff raised a point around eligibility for French Immersion that probably overall numbers for FI 
would increase as Bedford South parents would also want to take advantage of the program 
especially if bussing was provided for students to Sunnyside Elementary School.  
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It was noted for Rockingham Elementary – the repurposing of space may need to be considered 
pending the number of students being received. 
 
 

2. TIME ITEM 9PM (TRACEY JONES -GRANT) WORLD CAFÉ DISCUSSION 
 
Tracey Jones-Grant was introduced and presented options for World Café format for the public 
consultation. The intent was to find out what will work best for the Committee and the community; 
what is it that we want to hear and how do we want to hear it. World Café could be one method.  
The HRSB has not used this method in past boundary reviews.  In a World Cafe, information is 
presented at the beginning and then people at tables think through and discuss three carefully 
thought out questions. It allows everyone to have a voice and not just one voice dominates. World 
Café focusses on what matters, the big picture, it take emotions into account, allows the quiet voice 
to be heard and provides the chance to hear the collective voice.   The World Cafe would be 
approximately 2 hours one evening.  The HRSB proposed that Committee members would each sit 
at workshop style tables and facilitate the discussion with parents. 
 
The Committee expressed concern over this approach for the public consultation for the following 
reasons: 

 A committee member asked and stated: why change the format of the public meeting now? 
Why do we not follow how it was with previous boundary reviews? It was stated that at the 
committee’s first meeting a couple of members conveyed that parents were very displeased 
with the consultation meeting that was held back in January, given that it did not allow for any 
public questions or comments and was only a one-way presentation. The parents are expecting 
an opportunity for public input. How is the World Café style different from the approximately 
250 questions received over e-mail. Will it be adding more questions to the list? Parents expect 
an opportunity to speak and be heard by everyone. 

 In preference of the World Café style, a committee member mentioned that a one-time 
presentation in English is  not fair for non-English speakers, to which another member 
responded saying that we have been conducting our meetings and posting our minutes in 
English so far, and we did not take that into account so why with the meeting? 

 It does not allow for ample time for parents to be heard 

 Parents expect an open forum for discussion such as employed by the HRSB in previous 
boundary reviews 

 Voting members of the Committee did not feel it was appropriate for the HRSB to request them 
to facilitate discussions with parents who may be angry regarding the boundary review and the 
interim boundary review proposal.  It was questioned – where is the governing board in this 
process?  Why are parent volunteers the first line of defence for the HRSB? 

 It was noted that staff and/or the governing board should be facilitating these discussions with 
the public – not parent volunteers 
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 Space – where would such a public consultation meeting be held given there are 12 schools 
involved and hundreds of people could attend.  And how could workshop style tables be 
accommodated in a space large enough to hold that many people 

 Accuracy and completeness of public feedback – concerns were raised about the ability to 
ensure the completeness and accuracy of the information collected from a World Cafe format.  
There was also concern expressed around how this information would be summarized and 
disseminated back to the Committee for its consideration. 

 
Some Committee members expressed that parents have already provided significant feedback to the 
HRSB via email and it was questioned how this feedback is being considered.   
 
Some Committee members thought that the governing board should be the venue for the public 
consultation rather than a Boundary Review Committee’s initiated public consultation given we are 
merely parent volunteers in the process and the true public consultation should be directed to the HRSB 
and its governing board. 
 
3. REVIEW OF CORRESPONDENCE AND QUESTIONS RECEIVED 

 
Deferred due to time constraints. 
 

4. NEW BUSINESS 
 
None 
 

5. KEY MESSAGES 
  

No key messages for this meeting due to time constraints. 
 
 
 
Next meeting:   April 28/14 at CP Allen High School, 7:00pm 

 
 
 
 
 
 
 
 


