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PRESENT: Debbie Metherall, Lynn Corkum, Andrea Briand, Kelly Nichols, Kim Acorn, Mary Lynn                              
VanTassel, Ken Rutley, Sara  Walker, Jim Melvin, Peter Wicha, Andrea Coish, John Nesbit, May Elsherif, 
Jan Gentile-Nugent, Jo-Lynn Fenton, Lori Shea, Jean St. Armand, Lynn Douglas, Derek Carter, Brad 
Chisholm, Stephanie Bird, Tim Simony, 
 
REGRETS: Julie Gibson 
 
STAFF: Jill McGillicuddy 
             Harvey Beaton 
             Stacey Toth 
             Jerry Thibeau 
 
FACILITATOR: Terry Wadden 
 
AGENDA/ADDED ITEMS 
The agenda was reviewed as circulated.  Also prior to the meeting, a committee member circulated a 
summary of correspondence received to date from EGWPS parents. 
 

1. Previous Minutes – March 17th 
Reviewed modified slightly and approved 

 
2. PARK WEST SCENARIOS 

 
 
Scenario#3 – Reassign Grade 9 Students from Park West School to Halifax West High School 
(Community Initiated Scenario) 
 
Facilitator stated:  
 
The Scenario reassigns Grade 9 students from Park West School to Halifax West High. Park West 
becomes a P-8 configuration. This would move 91 students. Park West would still be over capacity in this 
scenario. Probably would not have all classrooms back or remove all portables but it would ease some of 
the current congestion. 
 
This scenario does not ease overcrowding significantly at PW.   They are still over capacity. It does not 
necessarily free up any classroom space.   HWHS enrollment numbers are steady – there is no indication 
of a decline in the near future.  This would put HWHS over 1500 students.  91 students would be a very 
small cohort in a large grade 10-12 population. 



 
The Principal of Halifax West High School stated: 
 
Ideally it would be better to move a larger cohort of Grade 9’s to the High School when there is space. 
Overall a grade 9-12 configuration in a High School is an effective model given the right components 
such as equal sized cohorts.  In this situation there could be some social challenges for the Grade 9s. 
They would be a very small younger group in with some much older students. 
 
It would be better if there was balance between the cohorts. Ideally the Grade 9’s would represent one 
fourth of the school population.  The Grade 9 students attending a 9-12 high school would follow a high 
school model.  This can be a challenge when High Schools are following a semestered schedule and 
Grade 9’s are not.  
 
For example; Grade 9’s must have full year courses as well as 2 Physical Education classes a week and 
this may be difficult to accomplish because of staffing or physical spaces in the high school.  At HWHS 
specialist space is very limited and could be further impacted by the addition of grade 9 students. 
 
High School sports teams were also looked at. It would be very challenging for the small number of 
Grade 9’s to make varsity teams. They would have more opportunities at the Jr. High level. 
 
The question was asked if the Department of Education was leaning towards a 9-12 configuration. It was 
stated that the Department of Education has asked the HRSB to consider grade 9-12 configuration for 
new schools. Once the Ravines High School is approved and close to delivery, the 9-12 configuration will 
be considered.  Currently, 9-12 configuration cannot be accommodated at CP Allen or Halifax West.  A 
grade 9-12 configuration does not fit into the plan of these schools for the short term.  It will not work 
until the new Ravines High School comes on board. 
 
The Facilitator reported that this scenario does not have long term viability as PW remains overcapacity 
and maintains portables. There is no significant decline in enrolment and as a result no disused space. 
Current space is still a challenge for optimum usage. Policy C.010 is not affected. As noted this could 
affect students socially as they are a very small cohort going into a large 10-12 cohort. There could also 
be program challenges given the grade 9 program expectations and the amount of space available at the 
high school. The family of schools remains, boundary remains and transportation would be as per the 
Transportation Policy. 
 
Scenario #4 – Boundary Change (Community Suggestion) 
Using Farnham Gate Road as the boundary and reassigning students to Rockingham Elementary School 
for elementary school and Clayton Park Junior High for junior high students. This reassigns 149 students. 
 
Facilitator reported: 
 

 This option involves 149 students. 88 students would go to Rockingham and 61 to Clayton Park Jr. 
High. 

 PW would be under capacity.  Rockingham would remain under capacity. 

 The Family of Schools structure remains the same. 

 Space in the schools would be optimized, and policy C.010 is not affected. The impact on students is 
you would be removing a section of students P-9 from the school. Boundary is clear. Transportation 



is already in Place for the French Immersion students as they already go to Rockingham for French 
Immersion. 

 
A Committee member noted that streets  subject to this scenario originally were assigned  to EGWPS 
before PW was built and questioned why this was not considered for this scenario.   If EGWPS was 
considered instead of Rockingham, it would result in a combined scenario for EGWPS and PW.  The 
Committee member stated that there is a boundary solution for EGWPS in a boundary change for PW.    
It should be considered whereby if Scenario 1 for EGWPS (reassignment of Larry Uteck/Royale Hemlocks 
to Bedford South) was selected, then this Park West scenario #4 could be implemented for EGWPS and 
PW.  This area is within walking distance of EGWPS, French Immersion and English programs are offered 
at EGWPS.  Therefore, this is a scenario that would resolve capacity at both schools.  It was noted by 
staff that this possible scenario will be considered when options for EGWPS are considered. 
 
Another Committee member expressed concern over the Radiolands development and Rockingham 
school’s ability to accept additional students as a result of this scenario.  Staff stated that it is confident 
that the projections from the modelling software includes that growth.  The Committee agreed that any 
recommendation regarding Rockingham school will be subject to HRM’s projections for growth for that 
area and associated confirmation from HRM. 
 
Staff had asked the HRM to attend or send info to our meeting about the planned growth for the 
Rockingham area. The HRM sent the package to Council as they wanted them to see it before it was sent 
to the committee.  Staff did not receive this package from the HRM prior to our meeting. 
 
Scenario #5 – Status Quo (Community Suggestion) 
 
Status Quo – PW stays P-9 with no changes in the catchment boundaries. 
 
Facilitator reported: 
 

 Long term – the school remains above capacity. 

 Portable classrooms will remain on site. 

 The mandate of the Committee is to look for and recommend a solution to the overcrowding at PW 
by looking at available space at neighbouring schools. 

 Enrollment in the area shows no significant decline. 

 This scenario would not free up any space at PW. 

 Space gets used if it is available.  

 All students in all schools will be offered the best that a staff can offer. 

 Park west offers 3 electives vs. 5 electives offered at CPJHS and FJHS. 

 Status quo is not helping the overcrowding issue. The Governing Board is looking for a solution to 
the overcapacity issue and as a result have asked us to find a solution. 

 
Transition Plan: 
Transition of any change is key to success. It was also noted that any change does not have to take effect 
in September 2014 and quite likely could quite likely be September 2015. 
 
Terms of Reference: 
 



 Based on the terms of Reference and the legal opinion of the HRSB status quo can be considered as 
an option. Status quo has been suggested in several pieces of correspondence but does not help the 
committee  in dealing with the overcrowding in the school. 

 Based on the HRSB Governing Board’s decision to initiate a boundary review, staff may not support a 
status quo as a preferred scenario.  The Superintendent and the HRSB staff would question status 
quo as a recommendation given that the committee has four other scenarios on the table.  Per staff, 
the Committee has been mandated to review boundaries to relieve tension at two overcrowded 
schools. 

 The Chair noted that the Terms of Reference determines the mandate of the committee. 

 The committee member stated that we have the right to propose and select status quo. 
 
Evaluation of Scenarios: 
 
The Committee conducted an evaluation of Scenario 1 for PW.  It was noted by the Chair that Fairview 
Junior’s efficiency capacity per previous HRSB reports is 540-630 students.  Staff noted that this 
efficiency capacity is based on the outcomes from the “Imagine our Schools” and that the HRSB no 
longer considers relevant and it does not abide by it.  The HRSB looks to the functional capacity instead.   
 
The Chair stated that the addition of 278 students from PW would be tight at Fairview Junior High and 
would cause Fairview Junior High to be at its efficiency capacity.   
 
The Chair requested that all Committee members complete their individual evaluation of the scenarios 
prior to the March 31st meeting.  Committee members will come prepared for the next meeting to 
discuss and evaluate the scenarios and will vote on the preferred scenario. 
 
We will look at the remaining options using  a dot-matrix to speed up the process of ranking the 
scenarios.  
 
A Committee member proposed a scenario where feeder elementary schools for the junior highs could 
be reviewed and the streaming of all elementary schools could be revised for consistency. 
 
Requests for Information: 
 
A Committee member expressed concern over not receiving data and information from the HRSB and 
the data and information that is received, is not provided in a timely manner.  The Committee member 
stated that the Committee requires timely information to make meaningful and informed decisions.   
  
The Facilitator responded that information will come as soon as possible. Staff committed to providing 
the information for discussion at the April 7th and 14th meetings. 
 
 
Three key messages: 
 

 The Committee will extend our meeting until 9:30pm starting next week. 

 Potential Public Consultation Meeting date is April 28th.  The Public Consultation Meeting will be 
workshop style.  Staff will provide Committee members details on the format of the meeting.   Two 
Committee members expressed concern regarding the format of the public consultation and the 



Committee’s ability to obtain the results completely and accurately.  The proposed format is as 
follows: 

 World Cafe Style 

 First time it will be used for a HRSB boundary review 

 Held in a HRM facility from 12 noon to 8 pm and will be a “drop in” 
 
 
 
 
 
 
 


