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Welcome to the 2013-2014 Superintendent’s Annual Report...
    How do I capture and share the amazing things happening in our schools every day?
    This report builds on the positive feedback we received about previous versions of the Superintendent’s Annual report.  It offers a   
    snapshot of some of the amazing work being done in our schools every day.  Glimpses into our classrooms are provided by  
    online videos.  These are designed to be insights into how our students are learning each day.  They are samples of high quality  
    instruction, dedicated staff and hard-working students.

    And it’s not just schools that we are highlighting in this report.  Every HRSB staff member plays a role in helping students learn     
    and schools improve.  Be sure to check out the Recognition page, where we celebrate some staff members for their dedication to  
    supporting schools and students.  The staff featured in this section of the report are just a sample of the outstanding employees     
    who work throughout our system. 

How are our students doing?  
There are several places in our report that highlight our progress in terms of student achievement.  We have included our provincial and board  
assessment results. For some of the assessments we are able to provide a two year comparison, and included how our results compare across the  
province.  These graphs tell one piece of the intricate story of the learning in our schools. We take the results, examine where we can improve, and move 
forward. Data is helpful and comes from a variety of sources, including these assessments. Schools also provide updates to their communities with their 
annual reports, which will be coming out on November 1st, 2014. 

Moving forward
In 2013, our Governing Board developed a four-year strategic plan.  This blueprint is the foundation of our Annual Business Plan and together, these two 
documents guide our work on a daily basis while setting the course for our future focus.  Throughout the annual report you will see references and links to 
both the strategic plan and the Annual Business Plan.  I encourage you to review these documents for more detailed information about the Halifax  
Regional School Board.  

In my first year as Superintendent I have seen the dedication and commitment of our staff, students and community.  I am proud to be working with such 
tremendous individuals, providing a high quality education to every student every day. 

Thank you for exploring the 2013-2014 Superintendent’s Annual Report.

Elwin LeRoux
Superintendent



Annual Business Plan and Strategic Plan
The HRSB Governing Board and Senior Staff delivers an annual business plan to the Department of Education and Early Childhood Development (EECD) to 
outline priorities and goals for the school year and include details of the governance and management structure, financial indicators, organizational charts 
and outcome measures for set goals. The document also includes a report of achievements for the previous year to review the work done to support the  
priorities. 

To read the Annual Business Plan, and review the priorities developed under each goal, click HERE. 

The multi-year strategic plan provides direction and focus to the Governing Board, and is related to the Annual Business Plan. Steps to achieve the goals 
through the strategies are described in detail through the Annual Business Planning and Budget process. 

School boards must develop measures against which performance can be assessed for reporting on the Annual Business Plan to the EECD. Each goal  
includes performance measures, baseline data, target, reporting year and timeframe to facilitate performance reporting as part of the Annual Business 
Plan. Performance measures are chosen based on what data is currently available for reporting or what data the board plans to collect.

The Strategic Plan focuses on the following themes, which are highlighted in this Superintendent’s Annual Report: 

1. Student Achievement/Success 
2. Exemplary Teaching 
3. Equitable Opportunities for Students 
4. Public Confidence in Education

To read the Strategic Plan, click HERE.



To improve student achievement and personal success
Student achievement and personal success continues to be a major priority for the HRSB, and is integrated not only in our strategic plan as goal area one, 
but also in school Continuous School Improvement (CSI) plans. Ensuring appropriate program planning is in place for every student was highlighted as a 
priority under goal one. Check out the information and videos below to catch a glimpse inside a few HRSB classrooms. Everyday teachers and students are 
working together to make learning happen!

Check out the Assessment section of the Annual Report to learn more about provincial assessments and HRSB results. (LINK TO SECTION)

HRSB schools are also working to improve student achievement and personal success through their Continuous School Improvement (CSI) plans. Read up 
on CSI and hear from some HRSB Improving Schools who have recently finished the five year CSI process. (LINK TO SECTION)

Goal 1

At Bedford South School, Shelly Bembridge incorporates technology into her 
classroom, having students work with iPads during a language arts lesson. 
She also encourages critical thinking skills during math lessons, challenging 
students to think about problems from various perspectives. You can catch a 
glimpse inside Shelly’s classroom here! 

At Harry R. Hamilton Elementary School, Maxine Ring teaches grade one and is also the early literacy support 
teacher. During her early literacy support time, she works with students in grades primary, one and/or two to 
provide additional support with their reading and writing. Check out the work Maxine is doing at Harry R. Hamilton 
Elementary School with her students. 



To improve student achievement and personal successGoal 1
In Neil Fisher’s grade seven math class at Bicentennial School, students have the opportunity to work  
independently, then report back as a group in a circle formation, to facilitate student interaction. Students  
examine each other’s work, make suggestions and discuss how they worked through their math problems. This 
style of teaching was influenced by Neil’s professional learning about students sharing work and acting as peer 
mentors. See how students make math class in a circle work! 

Finding unique opportunities to engage students in any subject is important for student success. Students in this 
grade nine language arts class at Park West School have the opportunity to flex their critical thinking skills, exam-
ine a text, interpret their thoughts and ideas, and participate in group work all while learning about a man on an 
iceberg. Check out Lorna Bennett and her students discussing the impact of electronic media on social causes.

Students in this grade one class learn about fundamental math theories in a very fun way – by counting frogs! 
Andrea Banks has students working on addition and subtraction equations through math stories. Students are 
given materials to work with and the opportunity to share their findings and understanding with their peers. To 
find out how many frogs jumped off the rock, check out their class hard at work!



Goal 1

The Options and Opportunities Program (O2) is offered in 15 high schools throughout the HRSB. This is the second year for Halifax West High School,  
Duncan MacMillan High School, Musquodoboit Rural High School and Cole Harbour District High School. As a result of this participation, we will see  
another 70 students in Grade 11 O2 have the opportunity to learn through Cooperative Education placements. 

Students in O2 experience learning in the community through a wide range of workshops, simulations, career fairs, job shadows, coop placements, safety 
training, field trips, tours and more. Students in O2 will have the opportunity to explore many career pathways such as law enforcement, health and human 
services, skilled trades, culinary arts, business and technology and education to name a few. Teachers and students also brainstorm ideas for a number of 
service learning projects where students not only meet curriculum outcomes and enrich personal skills and learning but support their school and home 
community in that process.  It is an exciting opportunity for over 740 students enrolled in O2 as they continue on their journey with their learning and 
career exploration.

To improve student achievement and personal success

Options and Opportunities

Having the opportunity to share thoughts and ideas with your class is very important at all grade levels. In grade 11 
advanced English, Sara Jeans makes sure her class is ready to do just that. From reading poetry aloud, to discussing 
their work on in-class activities, these students are sharing all the time. While all that is happening, Sara finds time 
to talk with students one-on-one, giving them feedback on their work. Have a look inside this Sir John A.  
Macdonald classroom.



Goal 1 To improve student achievement and personal success

In June of 2014 O2 schools in HRSB participated in provincial Service Learning week. Service Learning provides students with the opportunity to apply 
skills and knowledge in the delivery of community projects while meeting curriculum outcomes in their courses. Service Learning opportunities may look 
different from school to school but they all have certain elements in common; meaningful work, civic responsibility, discovery, collaboration, reflection 
and partnerships.  

Several initiatives were undertaken across the HRSB, some of which included:
• Auburn Drive High School students connected with the local Boys and Girls Club to design a mural and do repair work at their site. 
• Cole Harbour District High School students were involved in creating a community food garden.
• Eastern Shore District High School students worked in partnership with the Musquodoboit Harbour Trails Association to design and constructing 

kilometre markers for the Admiral Lake Trail.  The students then worked with the trail association to install the signs along the trail at the appropriate 
points.

• Students at Halifax West High School built doll houses that were donated to the IWK Hospital. The students had the opportunity to deliver these in 
person and were treated to a tour of the site to learn about career opportunities in health care.

• Students at Musquodoboit Rural High School built an outdoor picnic and study area for students and staff
• The whole school at Prince Andrew High School participated in a washer toss tournament hosted by O2 students who built and sold the games at  

various school events. Proceeds (more than $2000!) were donated to Ronald McDonald House.

Service Learning



Student Assessment 
Provincial and board assessments are valuable for classroom teachers, the school and the Halifax Regional School Board (HRSB) as a whole. These 
assessments inform classroom instruction, influence school improvement goals in mathematics and literacy, and help schools identify students who 
may need additional support. The HRSB and the Department of Education and Early Childhood Development (EECD) also use these assessment results, 
along with other sources of information, to inform decisions and next steps related to mathematics and literacy professional development for teachers 
and administrators. 

Students in grade 2 (English and French Immersion Program) participated in a reading assessment developed by the Halifax Regional School Board. This 
reading assessment determines how well students are developing strategies needed to meet the provincial grade 2 reading/viewing outcomes. 

Students in grades 3, 4, 6 and 8 participated in provincial literacy and mathematics assessments. These assessments are developed by the Program of 
Learning Assessment for Nova Scotia, managed by the Evaluation Services division of the EECD. 

In this report you will see a two-year comparison for all assessments with the exception of grade 4 math, which was assessed for the first time in 2013-
2014. The reading, writing and mathematics assessments demonstrate how well our students, in English and French Immersion programs, are  
performing at key stages in their development.  The provincial elementary assessments are written at the end of September/early October and are 
based on the previous year’s curriculum outcome expectations.  The grade 8 assessment is written in early June and includes questions that reflect what 
the province would expect students to know at the end of grade 8.

To view the results click on the assessment listed below.

Literacy

Grade 2 Literacy (English and French)

Grade 3 Reading and Writing

Grade 6 Reading and Writing

Grade 8 Reading and Writing

Math

Grade 4 Math

Grade 6 Math

Grade 8 Math



Goal 2 To maximize exemplary teaching practices to support high  
quality instruction. 

The HRSB is proud of the professional learning our staff undertakes every year. Staff participate in professional learning opportunities in a variety of ways, 
from taking university or college courses, to attending sessions and workshops with their peers. 

The HRSB continues to provide professional development to school administrators on the effective practices of professional learning communities (PLCs).  
Teacher teams working collaboratively review student assessment data, effective instructional strategies, and engage in problem solving to support  
individual student learning. This collaborative work provides them with an opportunity to learn from each other about what is working, and to build on 
their knowledge of effective instruction and assessment practices. The school administrator is a team member working with PLCs to improve teaching 
and learning. As a system we are learning the power of collaborative cultures in changing teacher practice to best support the learners in our schools. 
PLCs allow teachers to work together to improve practice, which ultimately impacts on student achievement. The structures are in place to support  
collaboration, each elementary classroom teacher and each secondary math/ literacy teacher has collaborative time for PLC work built into their weekly 
schedule.



Professional Learning
Throughout the year, including summer break, teachers and school staff participate in a variety of professional development sessions. Schools are  
adopting Professional Learning Communities with their staff, allowing professional growth to happen among colleagues at the school level. There are also 
provincial and regional professional development days where staff has the opportunity to learn about different topics ranging from technology to  
language arts to mathematics. 

The HRSB has also offered cultural proficiency and culturally relevant teaching professional development for school staff. Over 50 new teachers  
participated in sessions to discuss providing equitable and inclusive learning environments and instructional practices. 

There are many valuable opportunities for professional learning. Approximately 30 HRSB teachers also participated in the EECD IT Summer Camp at St. FX 
University in Antigonish. HRSB staff members Sandy MacDougall and Mario Eleftheros facilitated two workshops about “apps” for the classroom, teaching 
and learning with the web, and social media in the classroom. There were a variety of other sessions offered covering topics such as cloud storage and 
digital citizenship.



DEN Guru - Sandy MacDougall

In May 2014 the 2014 Discovery Educator Network (DEN) Gurus from across Canada and the United States were announced. The 
only Canadian to be recognized was HRSB’s very own Sandy MacDougall. 

Sandy is the Leader, Technology Education at Regional Office and supports schools and educators in integrating technology into 
their classrooms. Sandy was chosen specifically for his demonstrated expertise, spirit of collaboration, and advocacy for the 
integration of digital media to support student learning. Educators selected by DEN have demonstrated their expertise in one or 
more teaching areas, such as differentiated instruction and project-based learning, and have been recognized as advocates for 
meaningful technology integration into curriculum. These educators distinguish themselves as leaders in their work by changing 
teaching methods with technology. 

Canada’s Outstanding Principal - Amy MacLeod

In January, Amy MacLeod, principal of Ash Lee Jefferson Elementary, was named one of Canada’s outstanding principals by The 
Learning Partnership. She was one of 40 principals to be honoured this year and the only one from Nova Scotia. 

Candidates for this award are chosen using the following criteria: characteristics of outstanding principals; evidence of  
partnerships with parents and community; a personal story illustrating successful change and innovation that resulted in  
improved student achievement; and corresponding letters of support. 

Amy is known as an instructional leader and for building strong relationships with students, staff and parents. She exemplifies 
the board’s mission to provide a high quality education for every student every day. 

The HRSB has incredible educators and school staff working each day to improve the lives of our students. There are also staff at the regional office level 
who often work behind the scenes to support both students and staff. 

These are just a few examples of staff who have been recognized for their exemplary service. 

Employee Recognition



Superintendent’s Awards of Excellence

During the August Administrator’s meeting recipients of the Superintendent’s Awards of Excellence received their awards. The final selection for the 
2014 Superintendent’s Awards of Excellence was made by a Selection Panel of School Board and Community Leaders.  Numerous thoughtful  
submissions were made by schools and staff from across the region. All those who were nominated received a “Nomination Award” in the form of a 
plaque and a congratulatory letter from the Superintendent for being nominated by colleagues and peers for their exceptional contribution.

Excellence in Leadership Award 
Joanne Syms 
Supervisor, School Administration

Marlene Broderick 
Program Services Facilitator, Student Services

Award of Excellence in Teaching
Candra Kaiser 
Grade 2/3 Teacher, Beaver Bank Kinsac Elementary School 

Excellent Support Staff Award (School Based) 
Susan Shaw 
Educational Program Assistant, Caldwell Road Elementary School

L-R: Candra Kaiser, Marlene Broderick, Susan Shaw, Joanne Syms and  
Elwin LeRoux



Continuous School Improvement
Continuous School Improvement (CSI) is the process that all schools in the HRSB use to guide their school improvement work.  At the very core of the CSI 
process is student learning and achievement. The questions asked during the process encourage the CSI Committee (typically made up of the principal, 
teachers and school staff, and often parents/guardians) to look at what their students need to succeed. 

The HRSB CSI model is laid out over a five year term and is designed to provide schools with time for reflection and self-assessment. It also encourages 
informed planning, development of common understanding, professional learning in service of students, and provides an opportunity to monitor progress 
over time for both students and teachers. 

In the CSI framework, professional learning communities work together to implement their plan and contribute to the overall success of school  
improvement. Engaging in Professional Learning Communities (PLCs), teachers focus on student learning and continuously work to identify and address 
gaps in achievement for all students and/or specific groups of students.

This on-going work is grounded in a cycle of inquiry involving classroom assessment and instruction and professional learning. This is what we mean when 
we refer to professional learning communities as the engine that drives school improvement.

How are HRSB schools improving?
Every HRSB school is focusing on continuous school improvement. Visit the School Reports section of this report to learn how your child’s school is  
improving. Schools identified as “improving schools” have gathered data to demonstrate improvement in their goal areas. HRSB schools are involved in a 
five-year cycle which begins with goal identification in year one and concludes with a review in year five to determine the level of improvement the school 
has achieved.

In 2013-2014, 33 HRSB schools were recognized as improving schools. In 2014-2015, another group of schools will participate in the review process. 
There is both quantitative and qualitative data that shows the CSI process has helped schools help students to reach higher levels of achievement. HRSB 
schools will continue their school improvement work to ensure that improved student achievement is a reality for all students.

Each school develops their own set of goals and determines how they are going to achieve improvement. Every improvement journey is different and 
each school is demonstrating improvement in different ways.

Goal 3 To achieve equitable learning opportunities for all students



CSI in their own words...
“The CSI process has helped teachers define learning needs through meaningful assessment, inquiry and analysis of data specific to our school. The goals 
that were chosen are directly connected to our students and their specific needs.

“The most important part of our (CSI) story is that of teacher learning.  Teachers are seeing more and more that we are teaching students and the  
curriculum is simply the vehicle. Teachers have developed a confidence in the context and knowledge of who students are as well as who they are as 
teachers. Teachers are not only invested in the students within their classroom, they are invested in all students in the buildings.”
   - John MacNeil Elementary School

“Looking at our school student survey data, we can see that the students at Ash Lee Jefferson School gained confidence in their comprehension of  
non-fiction texts. When comparing our internal assessment results, we can see that the students have progressed and their academic achievement has 
improved. Moreover, teachers are collaborating more frequently to strengthen their practice through greater understanding.

“Overall, Ash Lee Jefferson has demonstrated growth in student achievement in literacy and math. Teachers’ instructional practices have continued to 
develop, ensuring the individual learning styles and needs of our students are met. As we continue to improve student performance through the process 
of CSI, we look forward to extending the academic success of all learners at Ash Lee Jefferson School.”
   - Ash Lee Jefferson School

“As an improving school, the CSI goals have maintained our focus and promoted increased teacher collaboration and reflective classroom practices over 
the last three years.

“Throughout the course of the last three years, the quality of professional development around instruction and assessment was taken to another level. 
All teachers were involved in targeted PD sessions to support strategies outlined in the plan to enhance their learning with respect to the school goals. 
Teachers also received cultural proficiency and culturally responsive teaching training in response to closing the achievement gap.

“In relation to classroom instruction, there have been changes that have occurred due to our CSI goals. Instead of posing a problem and leading students 
towards one strategy that could be used to solve the problem, teachers are more open to giving students time to work together to come up with strate-
gies, to accept many suggestions and test their validity.”
   - Dartmouth High School



Goal 3 To achieve equitable learning opportunities for all students

Self-Identification
Self-identification is important to our school system and to our students. It is essential to know who our 
students are and which communities we serve. For a number of years we have engaged in our Self- 
Identification Initiative to help us understand how our demographics are changing and how best to  
support our students and schools. This became a priority for the HRSB to develop a better understanding 
of our learners and their backgrounds, which can inform practice in our classrooms and schools. 

Schools have continued to focus on self-identification initiatives within their sites. December 2013 data 
revealed that 74% of primary students had self-identified, a significant increase from the 44% reported in 
September 2013. Also, the December 2013 data showed that 75% of all grade Primary to 12 students had 
self-identified, compared to 28% in September 2013.  

In addition to the ongoing discussions at principal and vice-principal  
meetings, self-identification has also been a focus of professional  
development for new principals in relation to the student registration  
process. They covered the importance of insuring all primary students and 
new students registering are made aware of the importance of self-
identification and are invited and supported in doing so. 

Over time we have gathered valuable information that is assisting us in  
determining the allocation of resources and personnel to best support the 
achievement of all students. We continue to encourage all parents and students 
to self-identify. We have also encouraged HRSB staff to self-identify as we are 
working to recruit and retain staff reflecting the diversity of the student  
population. 



Hiring Practices
Over the past year the Human Resources Department has participated in a number of events and initiatives to work towards hiring a more diverse staff. 
HRSB has also developed partnerships with community organizations like Immigrant Settlement and Integration Services and the Watershed Association 
Development Enterprise (Preston area community development). These partnerships allow us to work with organizations in attracting staff from various 
cultural backgrounds. There have also been job fair opportunities with these groups, which have been valuable in making community connections.
The HRSB also led the creation of a provincial committee to make recommendations regarding the recruitment and retention of African Nova Scotian and 
Aboriginal teachers.  The Committee included representation from a number of school boards, community partners and the EECD.  

Identified in the Strategic Plan as a priority, helping students develop healthy social-emotional behaviours is supported by the Caring School Community 
(CSC) program. The program focuses on strengthening students’ connectedness to school, which is an important element for increasing student  
motivation and achievement, and for supporting positive student behaviour.  The program builds on the classroom and school community, while  
developing students’ social and emotional skills and understanding. 

In 2013-14, the CSC program was implemented in 26 HRSB schools, with 219 teachers receiving professional development to deliver the programs.  
Teachers then bring their skills and knowledge back to their schools, ready to work with students and fellow teachers. During the 2014-2015 school year 
the program will continue to expand with more schools and teachers signed up to receive professional development. 

Social Emotional Learning - Caring School Communities



Breakfast Programs
There are 97 (and growing) HRSB schools with breakfast programs, and approximately 7,700 students served per day. This means more than 1.2 million 
breakfast meals were served in elementary, middle/junior high and high schools during the 2013-2014 school year! 

The programs are collaborative efforts with over 1000 volunteers supporting the breakfast programs.  School staff, principals, students, parents/guardians, 
and community members all volunteer to make these programs a reality at our schools. Donations of time, breakfast items and money all contribute to the 
success of this universal program, established to provide healthy breakfast options to all students. With funding from Nourish Nova Scotia (all 97  
programs), schools are able to provide a healthy breakfast for our students.  Some schools also receive funding from Breakfast Clubs of Canada and  
Breakfast for Learning.

Goal 3 To achieve equitable learning opportunities for all students

What Schools are Saying About Their Breakfast Program
“This year the Breakfast Program has become an integral part of our Continuous School  
Improvement Plan.  Our Active Healthy Living goal is as follows: Students will demonstrate improved 
learning preparedness and achievement through a school wide focus on healthy eating and  
increased daily physical activity.

Our program does not serve any processed food, except for cereal, English muffins and yogurt.  
Fresh fruit, homemade smoothies, whole wheat pancakes and waffles, eggs dishes and potato fries.  
Parents have reported that as a result of the food being served at the breakfast program, their  
children are requesting and eating healthier snacks and food at home.”

- HRSB Elementary School

Students from the Learning Centre at 
Charles P. Allen High School help with 
the breakfast program. Click on their 
photo to watch a video about how 
they help out! 



- HRSB Junior High School

“The Breakfast Program at our school has given a chance for students to take ownership of their club. Two of our Grade 9 students come in early every 
morning to help cook/prepare a warm breakfast for their peers. The Breakfast Program also helps students who don’t have a chance and/or economic  
resources to eat breakfast at home.  The breakfast program has had a positive impact on students’ academic achievement and general wellbeing. When 
students come to school hungry they are irritable, have difficulty focusing on academics and thus making it more difficult to reach success.  The breakfast 
program provides a nutritious meal in the morning which fosters health and stimulation to the brain, energy for the body and ease to the temperament.  
As a result students are more likely to have success. Lastly, the Breakfast Program is highly supported by teachers and admin as students are more  
receptive to learn when they start their day on a full stomach.”

School Gardens
School gardens have been popping up all over the HRSB. With over 25 gardens, students and staff are getting their hands dirty and reaping the many  
rewards of growing their own food.

Students in grades primary to 12 are being given the opportunity to learn about agriculture in the classroom, and in the garden. Schools approach their 
gardens in a variety of ways, with different classes participating, families helping out and in some cases groups dedicated to maintaining the plots.  
Regardless of the setup, students are benefiting from this hands-on learning experience by watching something they plant grow and then harvesting the 
produce as a result. 



L : O’Connell Drive Elementary School 
Earth Day presentation

B : Ecole Grosvenor Wentworth Park 
School Zumba class

R : Student art from Charles P. Allen High 
School



Autism awareness events 
L: Park West School
B: Nelson Whynder  
Elementary School

T: Peace Flags at Bedford South School
B: National cyberbullying campaign launch at Fairview Junior High



Goal 4To build engagement, support and confidence in HRSB 

HRSB Online
The HRSB launched a new website, designed with our users in mind. Divided into two main sections, About the Board and About our Schools, the website 
is now responsive to the device visitors are using.  

Information has been organized using data that showed us what pages are most popular and what users are looking for. On the front page of the website 
we will feature a revolving slideshow of photos from school and board events, and our very active Twitter feed.  

We hope people find the website easy to use, visually appealing and informative. Check it out at www.hrsb.ca

A few online facts...
• The HRSB has over 13,000 followers on Twitter
• The HRSB has tweeted over 7,000 times!
• The HRSB website receives, on average, 26,000 hits a day 



The HRSB is very fortunate to work with a number of organizations to support student learning and success.  Non-profit organizations, government  
agencies and departments, private industry and individuals in our communities help to support student learning and success. From co-op placements to 
funding for breakfast programs and activities, the HRSB works with many people to deliver programs for our students. 

This past year we partnered with Halifax Public Libraries (HPL) to celebrate reading during the summer months. We produced a video with HPL,  
encouraging students and their families to visit their local libraries during the summer. It was a wonderful opportunity to work with HPL to deliver an  
important message about supporting literacy while on summer break. Check out the video! 

During the school year the HRSB has the opportunity to work with the Halifax Municipality, Halifax Regional Council and Halifax Regional Police on  
different campaigns and initiatives. Student safety, be it online, on the sidewalk or in a vehicle, is a priority for many people and organizations.  
Partnerships with these groups provide us the opportunity to educate students on personal safety in meaningful and effective ways.

Community Partnerships

Top L-R: Video production with Halifax Public 
Libraries, RCMP Responsible Driving presentation, 
Summer Test Drive program at Honda 

Bottom L-R: Students visit the Department of 
National Defence pool for survival training, XARA 
Choir and Members of Symphony Nova Scotia 
perform at Harbour View Elementary School



Lights off. Green on!
The HRSB energy efficiency initiative was launched in the spring of 2014 with a student logo and slogan  
contest to help brand the initiative and celebrate the work being done in our schools. Lights off. Green on! was 
developed by students at Duc d’Anville Elementary School. A video was produced featuring students sharing their 
ideas on how we can save energy and help the environment. See what HRSB students have to say about going 
green! 

This $34 million initiative will see retrofits to approximately 90 schools over a four year period. The funding from 
the Province of Nova Scotia allowed us to install more efficient boilers, convert to natural gas and upgrade lighting. 
We are working with partners such as Heritage Gas, Halifax Water and Efficiency Nova Scotia to encourage students 
and staff to change their behaviours to save energy. Lights off. Green on!

T: Superintendent LeRoux with the artists 
and logo creators, Jacqueline Coleman 
and Myah Bowley and their teacher, Ms. 
MacLean at Duc d’Anville Elementary 

L: Natural gas systems installed at Oxford School
T: Grade 6 students at the Lights off. Green on! campaign launch at 
Duc d’Anville Elementary School

Goal 4To build engagement, support and confidence in HRSB 



Picture HRSB...



The Financial Picture
For the 2014-2015 school year, the HRSB will manage a General Fund budget of $433,595,600, of which $297,635,900 comes from the Province of Nova 
Scotia, $119,856,200 comes from Halifax Municipality and the remainder from other sources.

The HRSB also manages a Supplementary Fund budget of $16,501,200 (provided by Halifax Regional Council) which is spent across the entire region.

HRSB General Fund



School Administration Department
$307,438,500
The School Administration Department is responsible for day-to-day school operations, staffing (teachers, etc.) and administrative appointments,  
professional development for school administrators, community-based educational supports, international students, and Safe Schools.

Program Department
$20,380,900
The Program Department is responsible for the overall leadership and support in the delivery of the provincial Public School Program, from  
implementation to evaluation, and in the delivery of quality special education policies.

Operations Services Department
$71,216,800
The Operation Services Department is responsible for the day to day care of HRSB schools and buildings, as well as facilities rentals, pupil transportation, 
and technology services.

Human Resource Services Department
$4,280,600
The Human Resource Services Department provides a broad range of HR services to employees from the time they are hired to the time they retire.  The 
Human Resources Deparment works in partnership with other departments and School Administrators to ensure employees have what they need.

Financial Services Department
$9,765,900
The Financial Services Department is responsible for developing and managing the annual budget, accounting and financial reporting, payroll, purchasing, 
contract and grants administration, including Adult English as an Additional Language (EAL), and the administration of the EXCEL before and after school 
program. 

Board Services Department
$1,552,100
The Board Services Department is directly responsible to the Office of the Superintendent for the executive functions of the organization, including legal 
services, policy, planning, research, communications, diversity management, school reviews, and Freedom of Information requests. Board Services also 
includes the Governing Board.


