
 

 

Welcome to the March Regular Board Meeting.  I'm glad to see you all here this evening.  
Coming off March Break, it feels like it has been a lot less than a month since the last time we 
met so I will attempt to keep my comments brief. 
 
As we roll from March into April it is time to turn our full attention to budget planning for next 
fiscal year, we are currently awaiting our profile sheet from the Province so that we can start our 
work in earnest. In the meantime Staff are working away behind the scenes with what 
information they have.  I look forward to the full details being released soon.   
 
When talking about budget, I also think it is important to take a moment to acknowledge the 
support from the tax payers of HRM who continue to show that education is one of their 
priorities by providing us our Supplementary Funding allocation. This funding provides 
opportunities for enhancements to the Provincial Public School Program and have great benefit 
to many of our students. 
 
One of our priorities is to communicate effectively with the people we serve, first and foremost is 
the students and families we see on a day to day basis, but let's not forget that we represent all 
citizens.  We do a good reasonably job of communicating with those in our system, but we could 
do more to communicate with the broader community and our partners in Government.   
 
I have a couple of things I intend to do in the next few days that I would like to make Governing 
Board Members aware of.  First, I plan to invite the Minister to join us for dinner and a 
discussion in the coming months.  In order for us to work better with the Minister, we need to get 
to know each other at least a little bit and share where and how our priorities are mutually 
beneficial.  I'm hoping she will be receptive and I look forward to welcoming her as her schedule 
allows. 
 
I also intend to write a piece for the local media discussing the ongoing issues of capital in our 
Board and in fact, our Province.  In the past, I've talked about how we are facing a capital crisis.  
I want to express my thoughts on where we go from here?  How can we work better with our 
colleagues in Education and Government to address the needs of our system strategically and 
at a rate that pulls us out of the spiral we are currently in?  It's a complex problem that needs a 
lot more attention than the occasional sound bite in a news story.  We need a strategy, and 
soon.  I'm hopeful that the resolution I am presenting tonight will begin a step in that direction. 
 
As I mentioned in my remarks last month, I had a conversation with Minister Casey expressing 
my desire to see a collaborative effort to address multi-year capital planning.   Her response 
was positive and I look forward to hearing from her on the first steps to start this initiative.  I'm 
hoping to hear from her soon as time is short on addressing this issue.  The longer we wait, the 
older our infrastructure gets and the more our schools fall behind in much needed maintenance 
and investment. 
 
In closing, I thought I'd take a second to remind Board Members and the Superintendent of the 
upcoming professional development session next week hosted by the NSSBA.  Seeing Gin’s 
motion to reform the HRSB Governance Committee this evening may make this a very valuable 
session for us.  I hope you can all find time in your schedule to attend. 


